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There will be 20 spaces for Free School applicants on the Development Programme, and NSN expects that 12 of these places will be for mainstream applicants, 4 for Special applicants, and 4 for Alternative Provision applicants. However, the deciding factor will be the quality of applications, so these ratios are subject to change. 

Applications from groups who will be opening their Free Schools in September 2014 will only be considered in exceptional circumstances. 

Minimum criteria for all places to the Free School Development Programme

The Free School must be set up in an area where there is a lack of good local provision for the SEN in which that school will specialise. A lack of good local provision must be evidenced by at least one of the following:
· Low performance of local Special provision (as measured by Ofsted)
· Low levels of attainment of pupils with SEN in local schools
· Lack of appropriate provision for pupils with SEN locally
· High proportion of pupils with SEN who are educated in ‘out of county’ (i.e. outside the LA in which they live).
· Where the SEN is particularly low incidence, a lack of good places (according to the first two criteria laid out above) regionally or nationally. 

To be considered, the group must show that there is a lack of good specialist provision where they want to set up a Free School. We do not expect groups to be outstanding at this stage – the point of the Programme is to help promising groups realise their potential. 

Comparative Criteria

Places on the Development Programme will be awarded to groups depending on how their applications address the following criteria. 

Educational vision

· The proposed Free School must not discriminate on the basis of race or religion;
· The group must have a clear rationale for setting up the school; 
· The group must have a clearly defined ethos;
· The group must have a clear idea of their aims and the principles that inform those aims; and
· The group must have a clear idea of the pupil population that they aim to serve.

Outcomes for pupils

· The group must describe what they want their pupils to achieve, both in academic and non-academic terms. 
· The group must explain how they will ensure that their pupils are on track to achieve the outcomes specified; and
· The group must explain clearly how the chosen outcomes link to their vision. 

Translating the vision into the curriculum and its delivery

· The group must be able to describe their curriculum and how it will be delivered;
· The group must explain how their curriculum and its delivery are informed by their vision, supporting their approach where necessary with evidence;
· The group must show how the curriculum and its delivery will lead to the outcomes specified for pupils; and  
· The group must show that their curriculum is viable and appropriate for their proposed pupil demographic. 

Organisational expertise

· The group must have expertise in Special Education;
· The group should have a range or depth of expertise represented; and 
· The group must show that they have performed a thorough skills audit and recognise where their team is lacking expertise. 

Criteria to judge which additional services are given to the applicant:

All those on the program will have access to mock interviews, 2 additional sessions with NSN’s specialist advisers in educational planning and school operations (including finance), and 3 Development Programme only seminars. NSN will offer 2 additional services to groups who wish to apply for them. These are:

· Cash grants for demonstrating demand; and
· Active matchmaking.

There will be additional criteria to determine which groups receive these additional services. 
Grants for demonstrating demand

· Group must explain why they anticipate difficulties demonstrating demand. 
· They must show that additional funding will be the way to overcome these difficulties. 
· They must provide details of how much money they need and a clear plan for how it will be spent. 

Active Matchmaking
· Applicants must demonstrate a clear capacity and capability gap in a specific area which NSN deems key to either:
1. Submitting a successful application; or
1. Running a successful school.
· Applicants must demonstrate a clear plan for how they would use skilled volunteers.
· NSN must have a realistic expectation of being able to meet their needs.


