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Introduction
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handbook aims to offer finer detail on how to fulfil theseteria to the best of your ability.

l. What are Free Schools?

Free Schools amew state-funded independentschoolsthat are set up in areas where there is
demonstrable parental demand.

Statefunded ndependent schools have existed for several decades. In the 1980s, City Technology
CollegegCTCs)ere established in deprived areas. In the 1990s, existing state schools were given
more freedom and independence under the status of Grant Maintained sshiso2000Academies
were establishedlike CTCsthey are independent state schools in deprived areas, with sponsors
from business and education. In 2005 then Prime Minister Tony Blair expanded the Academy
programme, citing charter schools in the tduai States and Free Schools in Sweden as a model for
the UK.

Likecharter schoolsn the US, Free Schools are new state schools set up by teachers, charities and
parents. Like all state schools in England, Free Schools must follow the School Admissi@wCod
be inspected by OfstedUnlike maintained school&ree Schools have the independence to innovate
on the curriculum, staffing structure and pay.

TheGoalition Government is explicitly encouraging the creation of Free Schools. Although the
previous geernment had already passed legislation to make Free Schools possibieatiemies
Act(passed in the summer of 2010) further simptifibe process.

The first24 Free Schoolspenedin Septemter 2011 70Free Schools have been approved to open
from 2012 and this number is expected to grow in the future.

"

In England, mainstream Free Schoolsist
/

A Teach students only of school age, meaning from Receftiormally
starting age 4) until age 19. Any provision in a Free School at nu
level or for overl9s will not be funded by the DfE as Free Schools;
Abide by the School Admissions Code;

Have more than 5 pupils over the age of 5;

Take account of the SENde of Practice;

Be run by a Charitable Trust; and

Provide a broad and balanced curriculum including core subjects
as Maths, English and Science. Free Schools do not have to follo
National Curriculum.
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In England, 16L9 Free Schools share many of the features of mainstrea
Free Schools but do not have to: 6,!ﬁ,
g

A Follow the Schools AdmissionSode. They may set their ow
admissions criteria, provided these are transparent and fair;

A Offer a broad and balanced curriculum. They may offer a specia
curriculum but must offer qualifications which meet the needs a
interests of pupils; or

A Follow special educational needs legislatiddowever, theymust give
regard to equalities legislation, including ensuring equal acces:
young people with any disability, including learning difficulties tl
constitute a disability.

In England, groups of parts, teachers and charities capplyto set up a Free Schodlhe school
will receive funding from the government for every chiidt attends, at a per pupil rate comparable
to other state schools. In order to establish a Free School, every proposer gt have a
credibleplan to delivethigh-quality education andlemonstrateparentalsupport for their particular
type of provision.
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A Drive upthe quality of provision and standarasnot only by the introduction of new Free
Schools which are of high quality themselves, but also in other local schools;

A Provide parents with greater choice about the school their child atteqiéth the power to
propose to set up their own school if they arehappy with existing options;

A Encourage greater innovation in the education system by opening it up to a much wider
range of providers and approaches;

A Provide a value for money solution to creating new school places and driving systiEm
change; and

A Qeate an increasingly sedistaining and selfmproving system, relying far less on central
government intervention and more on school leaders, teachers and parents themselves to
ensure a good quality of education for all.

Be aware:

A Qurrently the FreeSchools policy only applies in England. Education policy in Scotland and
Wales lies with the Scottish Parliament and Welsh Assembly respectively. For this reason,
legislationcovering English schools does not affechools in Scotland and Wales;

A All FreeSchool proposals must be for schodiattare new to the state system; and

A Existing state schools, including voluntary aided and foundation schools, can convert to
become Academies rather than Free Scholdigou would like more information on the
Acadeny process, pleasésit the link below



Further information

DfEMainstreamFree School Application Form
http://media.education.gov.uk/assets/files/application%20form%Z20mainstream.doc

DfEMainstreamFree Schools How to Apply Guidance
http://media.education.gov.uk/assets/files/how%20t0%20apply%20quidance%20

%20mainstream.pdf

The Academies Act
http://www.education.gov.uk/schools/leadersp/typesofschools/academies/a0061222/academies
act-2010

The Independent School Standard&ree Schools are required to meet the Education (Independent
Schools Standards) (England) Regulations 2010:
http://www.education.gov.uk/consultations/downloadableDocs/NMS S%20Education%20D0c%205%
20(Independent%20Schools%20Standards)%20Reg¥RERdnsultation%20draft.doc

DfE Free Schools Guidance
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools

DfE Guidancen converting to an Acagimy
http://www.education.gov.uk/schools/leadership/typesofschools/academies/b0061257 Atow
becomeanacademy
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ii. How do | set up a Free School?

To set up a Free School, a group of people must come together to form-prafinCompany

Limited by GuaranteeThe Members and Directors of this company must then submit an application
to the Department for Education (DfE), providindedailed vision and plan. This guide supports
groups who are applying.

If your application is successful, the Government will provide funding and expertise to set up your
school over the following yea¥.our nonprofit company will sign a funding agreemenith DfE, at
which point it will become aaxempt charity(referred to as theAcademy Trust

The tablebelow, produced by the DfEhows the timeline for th@012 application procesdor 2013
openers

Free School Application Process

November December January February March April May June July August

Assessment Interview

Application We assess Shortlisted

application forms applicants are
against published invited for
criteria. interview.

You complete the Free
School application form.

There is help available
from New Schools
Network to assist you if
you wish.

Due diligence
checks are
conducted.

The most important things to remember about theopess of applying to set up a Free School are:

A The process is achievable and NSN will support you through it;

A You must provide a detailed plan for the main aspects of the school before any support from
the Government will be provided,;

A All applications toet up a Free School that will open in September 2013 must be submitted
to the DfE betwee®.00am on the 18 February and 6.00pm on the ®4ebruary The DfE
will only consider applications for schools to open in 2014 in exceptional circumstances;

A Groupswith strong written applications will be interviewed by DfE between-#ymil and
mid-June 2012 to determine their capacity and capability to set up the proposed school.
Exact dates will be released in due course;



A Successful applications will be announée&ummer 2012; and
A Decisions by the Secretary of State are final and there will be no formal appeals process for
unsuccessful applicants.
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Applications will be assessed against:

A the criteria set out in the application form;

A other mainstream or 149 Free School applications as appropriate; and
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value for money.

Please bear in mind that applications will not be considered for:

A Schools that are only at nursery level;

A Schools that are proposed by people considanaduitable for the task, or if the school
endorses violence, illegal activity or an ethos that does not correspond with UK democratic
values; or

A Schools that propose to teach creationism, intelligent design, or similar ideas as valid
scientific theories;

In addition please be aware that:
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A Applications foFree $hools to be designated with a particular faitfay only select up to
50% of pupils on thbasis of faith if they are oversubscribed.

If the Secretary of State approves your application to move teopening stage you will be

provided with a dedicated project lead from ti¥E along with financial and other support to help
secure a site andpen your school in September 2013. There will be a significant amount of work to
complete between approval of your Free School application and your Free School opening in
September 2013. Assuming you make good progress against the key milestones indpermrg

stage, the Secretary of State will then make a decision on whether to enter into a Funding
Agreementg this represents final approval.

Further information

The application form for Mainstreamand 8 dp CNBE S { OK2 2 LRI RWVR WA RE y OB 2
produced by the DfE can be downloaded here:
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/a0074965/apply

The Model Funding Agreement and Memorandum & Articles of Association can be downloaded
here:


http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/a0074965/apply

http://www.education.gov.uk/freeschools/a0074737/freschoos-modetundingagreement

lii. How should I get started?

Choosing a model

You should consider carefully how much involvement you need or want to have in the runiimegy of
new schoolYou must realistically assets® skill sets and time available of each gronember and
identify any gapsYou may also want to consider if your proposal is part of a leteger aim (eg. a

wider group of schools).

Broadly, there are three Free School models to consider:

A Apromoter-run schoolwhere the groupapplieson its own anl then takes completéegal

responsibility for the schopl

A A sponsotrun schoolwhere the group partners with an existing nprofit educational
provider, which would normally play a role in writing the application, @nd control of all

decisiong; taking overall responsibility for running the schoor

A A school provider modelvhere the group proposing the school takes overall responsibility

for the school, but outsourcgzart or all ofthe running of the school to an external

educational provider.

Thediagram below shows the three Free School models:

Management
company

Promoter-run school Sponsor-run school School-provider model
e 1 i o e 1 !
| Governing Body | PURL LS
= - IR G ———— !
! i ™S | School !
i | i ,L ------------- :
SChoo/SEE @ @ ===zZzZzZzZ000 |RiEeesaeememe
| : | School !
I ! e ———— i
b bl :
i School L
e e e 4

Promoterrun schools

In apromoter-run school, the grouppplyingtakes full responsibilitjor running and delivering the

schoo] meaning that they dall of the following:

A Create the detailed planeeded for the initial applicatign
A Oversee the pre@pening phase of the schowith support from the DfE;


http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement

A Sign the funding agreement withe DfE, making them accountable to the Secretary of State
for the performance of the schopl

A Be responsible foofmingthe Governing Bodypf the schod]

Hire theHead (Pincipal Designatg; and

A Oversee the running of the school

C >

The main advantagef this modelisits simplicity¢ with a single reporting line frorthe DfE to the
school The group proposgthe schooketains controland can ensure that the vision of the school is
pursuedthrough setup, the early stages, and once the school has readh@dQa Fdzt t OF LI OA

The challenges the capacity and expertisequired¢ both educational and organisationato set

up and runthe school effectively. It is important that the key people in the group remain involved
over the long termand that there are clear internal channels of accountabiigu should consider
whether your group has the capacity and the commitnieacessary to run the school in its entirety.

Sponso#run schools

In a sponsorun school, the school is developed by partnering with an existing charitable education
provider(the sponsorith knowledge and experience in setting up and running schools. The
sponsomwill be the applicant, wilbe responsible for all of the activities carried out by the scliasl
listed abovéand will be responsible to the Secretary of State for the suazketbe school. In this

case the initial group can play a variety of roles, such as advising, marketing and fundraisiisg,
likely to be represented on the advisory or Governing Bbdywill not have legal responsibility for

or control of,the school

The advantagef this modelis that accountability is cleat the sponsor is accountable for running
the schook and you can ensure there is sufficient expertise and capacity to run the school.

The challengas that the group is influential, but not tomplete control. The group must therefore
have confidencehat their vision is aligned with that of the sponsor, and ttieg sponsomwill be

able to deliver itThe choice of sponsor is critigayou must ensure that they understand and share
your vison and valuesdlt isimportant to design an appropriate modsb that theviews of thegroup
are reflectedupon an ongoing basisGroups should also be clear in advance what the governance
model will be and how they will be involveBome sponsors will éflude promoters on the Trust to
allow more shared responsibility and control.

The schoaprovider model EngagingSponsors and &ool Providers
In the schooprovider model, thegroupthat applies | Most goodorganisations that could take
takes ultimate responsibility fahe succes®f the responsibility for youschoo] either as a
school forms a trusthat will sign a funding sponsor or providenill have a clear

agreement with theSecretary of State, and retains | €ducational model, and it is very important

control of the visionThey are held accountable by | that you are sure they will delivéne school
you are looking for.

If you do select them, thewill almost
certainlyhave a role in preparing the
application



the Secretary of Statebut choog to delegate some or all of the school operations to another
organisation with specific expertise (e.g. education, site procurement or back office functions).
These providers can be charities or companies. Grthgiglo this will have to have a full armgben
tendering process, and make it clear why they are appointing a third party organisation and under
what conditions

The advantagef this model is that the proposers retain a significant degree of control over the
school.

Thechallengewill be in procuring and managing companig<harities.The Trust which signs the
funding agreement with the Secretary of State will be held accountable for the performance of the
schoolnot more dayto-day decisions

,2dz O2dzZ R I f a2 PeaReyftpranRiSd\daiotsire@schogd @ £ K¥a A a -1
maintained school that is set up after pargaromotion. While this guide deals with Free
Schoolswhich is this Government's preferred route for all pargmomoted schools, if yowould

[ 201 ¢

like New Schools Network to help you link to your Local Authority or campaign for this, do please get

in touch.

Sponsors and Providers:

Some goups may choose to work witkxisting educational providersr project management
companiesbefore submitting their applicationlhis is not required and should be based on analysi:
the time and skills available already in the group.

You may:

A Complete he application entirely on your own;
A Complete the application with help received on a purely voluntary magigy with your own
funds or

A Find a sponsor to help with the application and submit on your behalf (remember, they must

be a charity)In this cae youdo notneed to form a company.

You arenot permitted to enter into an agreement to udefEfundsto pay a companyor any services
whatsoeveruntil after your application has beemapproved If your Free School is approved you wil
not be permittedto useDfE funds to pay a company retrospectivdtyr any services completed on a
pro-bono basis during the application stage.

However, you may state a preference for working with a particular company as part of your
application. If your application siccessful, procurement of outside services will be put out to
competitive tender according to EU regulations.

Further information

Contact NSNor tailored specialist advicéafo@newschoolsnetwork.org

NSNhas produced detailed guidance on different school models:
http://www.newschoolsnetwork.org/seup-school/firststeps/freeschootmodels
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Iv. How can New Schools Network (NSN) help?

NSN is here to help you prepare a high qualjplication and offers different types of support:

A Advisers Each group we work with is assigned a dedicatéisorwho will provide personal
support including

- Advice,information and resourcesdvisersare available by email and telephone ,
face to fade meetings and surgeries throughout the process;

- Giving detailed and comprehensive feedback on draft application forms before
submission to théfE; and

- Setting up meetings with NSN specialisteo have expertise in education, school
operations and finance.

A Specialist adviers. NSNemploysspecialist advisers @ducation (including curriculum),
school operationsind finance. They attend events and meetings in order to provide expert
advice.

A Application feedbackBefore submitting an application to tHafE groups can send drafts of
their application forms to NSN for detailed feedback. The feedback will:
- Give detailed commentsn educational and financial plaresnd
- Explan which2 T (i K Siteria ie@dX@ be addressed or strengtheniedyour
application.

A Matchmaking.An onlineY' I G OKY | { Ay 3 &S NI kelbSgroapgtotinf:b Q4 6 So6ahi
- Committed and skilled volunteers to strengthen their team and share expertise;

- Additional individuals whoan become trustees and governors; and

- Potential partner organisations which can help groups build capacity.

A Events.NSN runs tailored events for groups at each stage of the application process. All
events will have substantial networking opportunities §poups

- NSN:Getting Startedc introductory events aimed at showing your grokipw to
develop your vision for the Free School, how to build the capacity and capability of
your team, and how to build and demonstrate demandyour school.

- NSN: BootCamp ¢ intensiveweekendevents for groupsvho have already started
preparingtheir applications to the DfE. Interactive semindedivered by our
specialistavill cover each aspect of the application form.

- NSN:Exhibitiong a large scaleventin whichgroupscanmeet and identify
organisations that could help deliver a school.

A Website and PublicationsThe NSN website enables groups to:

- Download detailed guidance including step-step guides to completing the DfE
application form;

- Acess information abot the policy and resources for the application process;

- Increasel KSANJ OF LI OAG& IyR OFLIOAfAGE 0& ARSYI
forum;

- Networkwith other individuals and groups in their local area; and

- Findinformation about upcoming events.

11



A FreeSchool Development Programe. NSNgives extra support tap to 20groups who
have extraordinary potential to raise educational standards. Applicants complete an
application form and shortlisted applicants will be invited to intervig.groups on the
Development Programme receive:

- Additional help from NSN specialist advisers in financial and educational planning;

- Helpfrom experts in marketing, communications, law, and premises, among
others;and

- Amock interview to prepare for the DfE assessment process.

As part of the Development Programme groups can also apply for additional services which include:

- Active matchmaking with skilled professionals to build capaaiig/or
- Fundingto help gather evidnce of parental demand.

Development Programme applications for groups wishing to open Free Schools in 2014 will
commence in Autumn 2013. Please check the Development Programme section of our website for
more information and updates.

Please note that aplications for the Development Programme for groups wising to open Free
Schools in 2013 have now closed.

However,NSNcannotdo any of the following:

A Write applications for groups; it is important that the proposal reflects your own work and
capacity

A Advise you on the outcome of your applicatianwe are not part of the DfE and only they
can tell you whether your application has been acceptad

A Change government poliog we will, like many charitiegry to persuadegovernment to
change policy but ware not part of governmenindividuals who would like to propose
amendments to the policy are urged to contact their local MP and the DfE.

Furtherinformation

Contact NSNor tailored specialist advicénfo@newschoolsnetwork.org

Visit the events page of the NSN websiie see what events are coming up soon:
www.newschoolsnetwork.org/events

Visit the publications library on the NSN websiter a comprehensive list of all the guidance we
produce and useful links to other sources of informatiemw.newschoolsnetwork.org/library

Visit the Development Programme page of the NSN websgitemore information:
www.newschoolsnetwork.org/developmerprogramme

Register on the networking page of the N$Mbsite to start connecting to volunteers who may be
able to help your groupwww.newschoolsnetwork.org/network/introduction
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v. Engaging with the Local Authority

Local Aithorities (LAs) cannot veto your application famainstream or 1619 Free School.
However, you must engage with them at some point. If possylge should start discussions with
them before you submit your application. Ifyare in an area where there is a need for school
places they can be particularly helpful.

While councillors are the elected representatives and are in charge, they will usually rely on their
Officers (the equivalent of DfE civil servants) to help therfic€f will have specialist knowledge
and you should try and build a good relationship with them if possible.

Not all 1As will be equally welllisposed tevards Free School8Vhiktyou should remain
professional and courteous at all times, remember theyrned prevent your school from being
approved by the DfE

Bear in mind that you will need to have a relationship with your LA should your Free School open, for
example by taking part in their admissions process. Several of the first Free Schools wheghiopen
2011 found that their LA became much more supportive once their plans were approved.

LAs can, if they wish, providsefulinformationfor your application We suggest these should be
your priority requests:

A Pupil data.If you wish to use demographic information to back up your proposal thehAhe
will be able to provide detailed datadhey should have access to data about current and
projected school capacity and pupil numbers as well as school by school census data whi
can provide specific information at a local level (eg. numbers of pupils with Special
Educational Needs, or pupils belonging to different ethnic groups.)

A Site identification.LAsmay know of suitable sites in your area and may even be willing to
offer you sites on 'peppercorn’ or suimarket rent.

A Guidance on admissiongAs will be able to give you advice on your admissions policy and
how to administer it. You will also be part of thAadmissions process once you are up and
running.

A Information on keystakeholders in the communityOfficers in theLAwill have a lot of local
knowledge on key groups for you to contact as part of your statutory consultation.

What to do if you wish to remain anonymous

Some groupsor members of groupsnay wish to remairmnonymous until their Free School
proposal is accepted. That is absolutely fine, and you do not need to have discussions witAatour
this point. However you may wish to think about whether there are members of your steering
groups whacould meet thel Ain the meantime.

13



Recommended sequencing of activity

VI.

The following chart may be helpful as a suggested sequencing of activityleathap toopening

your schoal
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Application guidance

A. Applicant details and declaration

There are no assessment criteria for this section.
To answer this section you will need to:
A Set up a Company Limited by Guarantee with the relevant Memorandum and Articles of
' 3a20A10A2y®d ¢KA& yYySSRa (G2 0S R2 geitingubd 2 NE | LJI

VRGN

/2YLIye [AYAGSR 0@ DdzZ N}FyidSSéoT

A Fill out the details of the company and its Directors and Members in the template inside the

form;
A Sign the declaration (this must be signed by a member of your company);
A Ensure that you mention any links youmaepany has to other charities or commercial

organisations, and what role you envision for them in the running of the school (see 1.3
GOEGSNYIf hNABIyAalGA2YyaédoT

A If you are an independent school, provide youtigit unique reference number.

In additionto the evaluation criteria set out in the application form, applicants should be aware of
0KS 5F9Qa& YAYAYdzY NBIdZANBYSyiGa F2NJI CNBS {OK22f ad

A Section 149 of the Equality Act 2010 places a duty on the Secretary of State to promote

equality of opportunity. Th&ecretary of State must have due regard to the need to:

- Eliminate discrimination, harassment and victimisation;

- Advance equality of opportunity;

- Foster good relations (and tackle prejudice and promote understanding).
Applicants are required to ensuredhtheir proposed Free School will not conflict with
those aims.

A Free Schooldesignated as havirgreligious character must balance the needs of children
with a faith and children of other faiths or none; and when oversubscribed, be able and
willing toadmit at least 50% of their intake without reference to faith (seetion 4.1
WdmissionQ v P

A Creationism, intelligent design and similar ideas must not be taught as valid scientific
theories.

A Free School applicants will need to confirm that they underdtand accept the following:

- Free Schools must have arrangements to safeguard and promote the welfare of
children who are pupils at the school;

- Free Schools are required through their Funding Agreement to adopt practices and
arrangements that are consistent or in accordance with the School Admissions Code,
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the School Admissions Appeals Code and admissions law as it applies to maintained
schools;

- Fee Schools must meet the Education (Independent School Standards) (England)
Regulations 2010; and

- The model Free School Funding Agreement.

Applicant groups should state explicitly in their application that they understand and accept the
above points and a@cuments.

Further information

The Independent School Standards
http://www.edu cation.gov.uk/consultations/downloadableDocs/NMSS%20Education%20Doc%205%
20(Independent%20Schools%20Standards)%20Reg®22€onsultation%20draft.doc

School Admissions Code
http://www.education.gov.uk/schools/adminandfinance/schooladmissions/a00195/school
admissionscodesand-regulations

Free Schools Model Funding Agreement and Memorandum and Articles
http://www.education.gov.uk/freeschools/a0074737/freechoolsmodeHundingagreement

Different legal structures

This section is includetbr information purposesand does not contain instructions on filling out a
section of the form.

Below is some explanation for the following terms which are key parts of the structure for a Free
School and their legal status:

A Steering group

Company Limited by Guarantee
DifferentTypes of Legal Structure
AcademyTrust

Articles of Association

Governing Body

Committees

DD DD D >

Steering group

The steering group is the name given to the small group of people who are central to driving the
application. Normally there are between 2 and 10 mensbefrthe group. There % legal statudo

a steering group. However, having the right people and the right number of people is crucial. They
must have the skills, capabilities and time to create or locate the information needed to complete a
successful gplication.

Company Limited by Guarantee
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Before submitting an application, the steering group must create or select a Company Limited by
Guarantee, which will officially submit the application. Thisléegally recognised organisatiom
Company LimitedypGuarantee is not automatically a charity, although it can become one. You
should not register your company with the Charities Commission. The Company Limited by
Guarantee that you createill becomea charity on signing the funding agreement.

Your Compay Limited by Guarantee may be made up of the steering group, or it may include
members of the steering group. The Company Limited by Guarantee must have the following
elements:

A Members These are the people who create the Company. Their only major tolsétect
the Directors. They are, however, nominal guarantors of the company on winding up
(personal liability is limited to £10).

Members have the rights and powers, under the Companies Act 2006, to:
- Change the constitution of the company;
- Remove direors;
- Receive the annual accounts of the company; and
- Receive notice of, attend and vote at all company meetings.

A Directors These are selected by the members and can be members themselves, but do not
have to be. They do the actual work of the companyhécase of a school, they are the
governors of the schoolrhat means that for the purposes of your school, the words
YWRANBOG2ND YR WI2@SNYy 2N YSty (GKS alyYS (KAY:
directors/governors may also be known#si Ndza 1 SSa Qo Ly (GKS NBad 27
the term governor, as it is more familiar in the educational context.

Directors/governors/trustees have a wide range of responsibilities and roles. They:
- Are responsible for the management and controtled company and for its
strategic direction; and
- Have a dual role. Under charity law, they have duties as charity trustees, including a
fiduciary duty to act in the best interests of the company. Under company law, they
have duties to the company as dedithin the Companies Act 2006

Administrative Requirements

A company has to fulfil a number of administrative tasks in order to satisfy company law. These
requirements relate to:

A A registered office;

Publicity requirements;

Annual audit of accounts;

Compangs House filing;

Notice of meetings (for Directors and Members, including proxy notice);
Minutes of meetings;

> > > > >
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Accounting reference data;

Company registers;

Company resolutions (ordinary and special); and
Change of directors.

> > > >

Different Types of Lega&tructure

The different legal structures are linked to the type of Free School model that you choose. This will
affect the composition of your Governing Body.

Single new school and single new company

This applies when a group is establishing a single =ietp new school without a sponsoring

partner. The Governing Body will be made up of the directors of the Company Limited By Guarantee
with the addition of any elected individuals in the run up to, and following, the opening of the

school.

Singleschodl YR Ay 3IES O2YLI ye WO2YPSNISRQ FNRY LINBRSO
independent company

This is similar to the structure above in that there is a single school, single company and no sponsor.
Converters will already have an existing Comgainyited by Guarantee and Articles of Association.

These will need to be amended in discussion with the DfE. The Governing Body would remain the

same (if deemed suitable) and would run the school as before.

Single school, single company and separateitdide foundation
This model applies en a charitable foundation plays a part in the running of the school. This could
be in one of two ways:
A Sponsor The daritable foundation is responsible for running the schddie
Governing Body would be made upindividuals from the sponsor foundation with the
addition of the Principal and parent Governors.
A Community Stakeholder CharityThe haritable foundation is involved in governance of
the school, making up part of the Governing Badlyng with parents, stff and so on.

New school joins a muléicademy proprietor

The poprietor would be responsible for running the school. A Free School would need to amend its
Articles of Association to reflect joining the federatidime proprietor would constitute the

Governing Body with the addition of the Principal and parent Governors.

Single new school and a single new company which contracts with an independent provider of
educational services

The independent provider is responsible the running of the school and would make up the
Governing Body, with the addition of the Principal and parent Governors.

Academy Trust

18



If your application is successful, your company will sign a funding agreement with DfE, at which point
it will becomea Charitable Company Limited by Guarant@dso known as academy Trust This

is the legal entity that has a funding agreement with the Secretary of State for the provision of the
CNBES {OK22f & [ S3I éxenipbchatitiody, Bhariasthat dded répdrt th theS W
Charities Commission, because their oversight comes from elsewhere, in this case DfE.

Features of an Academy Trust are as follows:

It is a legal entity with its own independent identity;

It can enter into contracts;

It is formedfrom statute¢ The Companies Act;

It has a twetiered internal structure of Directors and Members; and

It has a constitutiorg the Articles of Association.

All contractual relationships, whether with staff or external organisations, arered into

with the Academy Trust.

>\ >\ >\ >\ >\ >\

The structure of the Academy Trust is set out below:

Enters funding
agreement with

Ownsor leases a
building

The Articles of Association

The Dftprovidesmodel Articles of Association to be used when setting up your Company Limited by
Guarantee. This acts as the Constitution for the company/Academy Trust, outlining the internal rules

and principles.

The Articles can be changed by special resolution ofrtbmbers, but the Funding Agreement
imposesthe obligation for members to seek the consent of the Secretary of State. Some changes will

also need prior consent from the Charities Commission.

19



Governing Body

The Governing Body is the body attached to tliademy Trust which is responsible for maintaining

0KS @AarAzy |yR SiK2a 2F GKS a0Kz22f |yR K2t RAy3
requirements for the Governing Body of a Free School are much less prescriptive than for

maintainedscB 2f a® 6{ SS cdo aD2PSNYIyOSé0®d C2NJ INRBdzLIA |
important to follow a set structure than to think carefully about the roles that those within the

structure will have to perform and the skills that they will need.

Commttees

Much of the business of the Governing Body will be carried out through committees. Committees
need to have a constitution, membership, and terms of reference decided by the Governing Body
these should be reviewed annually. Committees could inclkdeance and Remuneration;

Premises; Education. Each committee must have a chair and a Clerk. Committees report to the
Governing Body.

Further information

Contact NSNor tailored specialist advicenfo@rewschoolsnetwork.org

Model Memorandum and Articles of AssociatioBepartment for Education
http://www.education.gov.uk/freeschools/a0074737/freschoolsmodetundingagreement

Welcome to Governanced I GA 2y f D2@SNYy2NEQ ! adaiRbidoiér2 y> o{ SL
here: http://www.nga.org.uk/shopPublications.aspx

Becoming a school governarDirectgov advice:
http://www.direct.gov.uk/en/parents/schoolslearninganddevelopment/schoollife/dg 10038366

bl GA2Yy Il f D2 @S NyTReNdpr@entativeibddy af kchoblgernors in England:
http://www.nga.org.uk/

Official DfE advice on governandettp://www.education.gov.uk/schools/leadership/governance

School Governors One Stop ShopfEfunded charity that places volunteers on governing bodies:
http://www.sgoss.org.uk/home/
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Setting up a Company Limited by Guarantee

This section will help you set up@ompany Limited by Guarantedt is relevant only if you are
opting for the proposefrun or schoolLIN2 @A RS NJ YhoBsth & 2 R &thE& W
Introduction).

In order to become €ompany Limited b§uaranteeyou must register aCompanies Housé/our
application will consist of three documents:

A Application form
A Memorandum of Associatigrand
A Atrticles of Associatian

While these are legal documents, and you should take care to ensure that you understand your
obligations under them, they are relatively easy to complete. The application form is found on the
Companies House website.

TheDfE have preparethodel Memorandum and ricles of Associatiowhich can be founthere:
http://www.education.gov.uk/freeschools/a0074737/freechoolsmodelundingagreement

Once these three dagnents have been completed, you should return them to Companies House
along with the relevant fee. There ar®@o options for submission:

A Standard paper registrationfA0 (documents processed within-8L0 days of receipt or

A Same day service£100 (documents must be received b§5:00 and theenvelope should be
Oft SFNX¥e& YFENJSR WwW{!3a9 5!, Lb/hwthw!¢LhbQ

z

¢tKSe OFly 0SS aSyid G2 GKS WbSg /2YLIyASa {SOGA2YyQ

Companies House,
Crown Way,
Cardiff, CF14 3UZ

or

Companies House Information Centre,
21 Bloomsbury Street,
London, WC1B 3XD.
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Further information

Contact NSNor tailored specialist advicegnfo@newschoolsnetwork.org

Companies House guidancéttp://www.companieshouse.gov.uk/about/gbhtml/gpl.shtml

Information on Companies House fees:
http://www.companieshouse.gov.uk/toolsToHelp/proposedChanges.shtml

Department for Education FAQs
http://www.education.gov.uk/schools@adership/typesofschools/freeschools/freeschoolsfags/a007
7914/governance

Memorandum of Association & Articles of Association
http://www.education.gov.uk/freeschools/a0074737/freechoolsmodelundingagreement

Related organisations

In this section you should provide a complete list of the orggtions you have any formal link to.
This would include, for example, if:

A Your company is owned by another organisation or owns them in whole or part;

A, 2dzNJ O2YLJ ye& dzaSa | y2GKSNJ 2NHIyAal A2y Qa aSN3
with them; andor

A Any of your members or directors is a trustee, member, associate, employee or shareholder

of such organisations.

If any of the organisations with which you have a formal link, as described above, will be involved in

the running of the school, you shauiention here how they will be involved. This need not be a

lengthy descriptio Y2 NS RSiGFAf Oly ©6S 3IAGBSY Ay GKS WSRdAzO!l i
you will simply clarify the type of relationship the organisation would have with the sdioool,

SEFYL S WikKAaAa O2YLIl ye g2dd R LINBPGARS &LBRNIA (AG
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B: Outline of the school
This sectioris relevant for allapplicantgroups.

In this section you are asked to provide practical details about pmposed school including:

Proposed school name

Proposed year of opening;

Age range

The date your proposed school will reach capacity;
Singlesex (if relevant)

Religious characteethos or designatedf relevant)
The post code of your preferred sjtandLocalAuthority.

PN i i I P2

Proposed Year of Opening

You should state here the year in which you are applying to open. The application process is
primarily for schools planning to open in 2013. The DfE will consider applications for 2014 opening,
but only onan exceptional basis, where a strong case is made for the need for an extended lead
time.

Age range

Free Schoolare funded forstudents within the reception through 19 years old age range. Any
school teachingxclusivelynursery or ovetl9s will not befunded as a Free School

Reaching Capacity

This is the year in which your school will be full. If you are building your capacity year on year, it will
be the year you intend to open with every one of your year groups at capacity.

Single sex

If your sclool will be a singlesex school please specify whether you will cater for boys or girls.

Religious character

Designated Faith Free School

If your schools to have a religious charactg@e. be a faith school) you need to specify which faith.
Beingdesignated as a school with a religious character will allow you to admit pupils or recruit some
teaching staff on the basis of religious beifeahe school is oversubscribedhere is no requirement

for your application to include evidence of a desiymra from a relevant religious authorityhe
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process of becoming designated as a Free School with a particular religious chaithter
completedafter your application to open a Free School has been approved.

You should note that if your school will have a religious character you will need to decide if this will
be reflected in your admissions polidou can only admit up to 50% of your pupils on the basis of
faith criteriaif oversubscribedYou need to makelear in your application whether or not you intend

to select pupils on the basis of faith at all, and if so that you are aware of this 50% limit. If you are
admitting pupils on this basis it will be important to reflect in other sections of the propasal h

other arrangements will be inclusive, e.g. how all pupils will have access to the curriculum and how
the organisationof the school day or year will not disadvantage any family or community.

Free School with a Faith Ethos
Your Free School can havéith ethos. This would allow tenets of your faith to underpin your

principles and parts of your curriculum without the need to be endorsed by a religious body. Free
Schools with a faith ethos cannot admit pupils or recruit staff on the basis of faith.

Paost code of your Preferred Site

You must include the post code of any site that you have identified as your most preferred.

Local Aithority

You should indicate the Local Authority area in which the proposed school will be situated. If it will
be near toa LAboundary you should include the names of neighbouring LAs. Ydiindayour local
authority here:http://local.direct.gov.uk/LDGRedirect/Start.do?mode=1

Further information

Contact NSNor tailored, specialist advicenfo@newschoolsnetwork.org
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C. Education vision

C1: Provide a clearly focused, coherent vision that underpins the
application with a compelling rationale  for establishing the school.

You should produce a brief description of your rationale and vision for your Free School. You should
do this in no more than a couple of pages, setting out why you want to setisigchool, and what

you want it to achieve. In this section you must be clear about the core features of the school and, if
relevant, what will set this school apart from others locally. You should include data where possible
and use simple, clear sentences.

The educatiorvision describes the purpose and goals of the school, and as such it should underpin
the rest of your application. It provides the basis for all other decisions, including the way you
organise your curriculum and your pupils, staffing, haw gllocate the budget and what premises

are appropriate.

A clear vision is the foundation of a strong applicatianhwill help toconvince the DfE and the
parents of prospective pupils of the value of your proposed school. You should be describing the
school in the same way to governing, parents, LA and others.

You must address the following criteria which are specified by the DfE as essential component
parts of the overall criterion C1:

1 setout clearly why you are seeking to establish your Free Schotbu will need to explain
the key features of your school, including the proposed age range, curriculoagtion
and approach to teaching and learning

You should set out here the rationale for your school. This outlinegyalmschool is requireéh
yourarea. You should consider using data to make your point clearly and form an argument that
makes a compelling case. Some of the most common rationales for a Free School include:

A Theschools in the local argzerform poorly;

A There arenot enoughschool placesn the localareg

A There imo school of thistypel y G KS f 20Ff | NSF 06S®3d LINBJARAY
curriculum or ethos); and

A The performance of pupils from deprived backgrounds is significantly lower than that of
their peers.

Belaw is an example of how you can use data effectively to give a compelling rationale.

25



Example rationale for a Free School

Secondary schools in our LA perform poorly and many
local pupils are forced to attend schools elsewhere

GCSE results position our LA as the worst performing in
our Metropolitan Area

% with 5 A*-C, including Eng. & Maths
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Following on from the rationale for the school, your vision will need to set out its key features in
terms of age rangegurriculum, location and approach to teaching and learning. These will guide
the detail of the Education Plan in Section D and should be consistent with the needs you have
identified in your rationale for the school by clearly addressing them.

91 identify what will make the school distinctive in its vision and ethos and how this has
informed the education plan

Your vision will describe what you want your school to achieve and your ethos will be the

fundamental values or guiding beliefs of the school. Witlineed to convince the DfE and
LINPALISOGADS LI NByida (GKFG &2dz2NJ a0OK22f aKz2dA R 0S5 ¢
will be delivered in practice through the education plan. Spend time getting the wording right.

The vision is a referengmint for the leadership of the school and will serve as an inspiration for
staff. It should be:

A Brief;

A Longterm; and

A Aspirational.

You might consider the following:

How the lives of individual children will be different once the school has been
opened;

The difference the school will make to the community within which it is located; and
What parents will say about the school.

>\

>\ >\

As a starting poinit may be helpful to make a list of the features of your school under the following
headings:

Why you think ducation is important;

Why you believe a school is needed (your rationale);

What will be the focus of the school;

What will your curriculum include what courses will you offer;
Who you want to be involved; and

What facilities and activities you want fsomote.

DB > D> >

Having done this, you can pick out the most important points and summarise them. For your vision
you only want a few distilled sentences that clearly communicate what your school is about and
what it is going to do.
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Your vision will influence all of the other parts of your

Vision and
application; but if you have ideas about what makes a Demand h‘a"g’h!i/:ye";i”
good school, these will in turn influence your vision.

This shows how your vision will dictate your educational l

plan, your budget, your premises and your demand, and

that th . dif Budget plan Detailed
at these in turn may encourage you to modify your and educational

vision.

premises ‘ plan

9 set out youraspirationsfor the achievement of individual pupils, and the school as a
whole, and why these targets are appropriate

You shouldie your vision to measurable outcomes for your pupils (which should be consistent with
those described igour educational @n). Examples of possible outcomes include:

A
A
A

1 explain

The level of academic progress and attainment of pupils;

The extent to which the school will close the attainment;gap

The number of pupils who leave primary school with high levels of literacy and
numeracy;

Thenumber of pupils progressing into Higher Education;

A reduction in the number of NEETS (those Not in Employment, Education or
Training);

t dzLJA £ &4 Q | O ljadafieink 8kilsX(g/g. tArdughyhatighal programs such as
the Duke of Edinburgh Award); or

Thenumber of parents who make your school their first choice.

how the particular ethos of the school will be reflected in its curriculum

In this section you will need to explain how the particular ethos of the school will be reflected in the
curriculum. Your ethos is created by the values and principles which iffowyou will achieve

your vision.

Your ethos should create clear linkage$ G 6 SSy @2 dzNJ SRdzOF GA2Y OA&AA2

2dz aK?2

5

dzft R RSY2y&aiuNriS K2g (GKS OdzNNA Odzf dzyY A&

aspirations for its pupils and the outcomes they will achieve. For example, if your vision states tha

Yl &idSNE

2F fAGSNI O8 FyR ydYSNI O8 Ad GKS 158

this should be reflected in its curriculum. More detail on this will need to be provided in your
Education Plan in Section D1.
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School vision: Example 1

Our vision is to create an outstanding school that radically immavezNJ LJdzLIA f 8 Q f A TS
want every pupil to do well enough by the age of 18 to go on to university or pursue the career
of their choice.

To achieve this we prioritise six keginciples across our schools:

1. High expectationsWe set exceptionally high expectations for all our pupils which we
reinforce constantly as they go through school. We believe every child can realise their pot
with the right teaching and gport.

2. Exemplary behaviourOur schoolis characterised by a respectful and orderly
environment, where teachers can focus @athing and pupils on learninguschoolaims for
uninterrupted teaching and learning to make exceptibachievemenpossible. We do rno
accept excuses andendo nd make any either.

3. Excellent teachingNothing is more important than excellent teaching, underpinned by
high quality professional development. We make intelligent and appropriate use of data to
improve teaching and the curriculum and to ensure that no child is left behind. We draw on
evidence and experience of the best ways to achieve excellent outcomes for all children.

4. More time for learning:Our longer school day provides more time tolged core
subjects and to extend the curriculum through enrichment. Our curriculum is planned to prc
pathways from any level at entry to high achievement at exit.

5. Depth before breadthA strong command of English and mathematics is a vital
foundation for the whole curriculum. We prioritise depth before breadth, so that all pupils
secure firm foundations in these core subjects as early as possible.

6. Small schoolWe will be a small school so that every pupil knows and is known well by
every teacher. Positive relationships between pupils reinforce a culture of excellent behaviour
and commitment to learning.

T SELX AY K2g &2dzNJ INRdzLJQ4 NBf AIA2dza oSt ASTFa |
the curriculum if you are applyingo set up a Free School designated as having a religious
character

If your application is to establish a Free School designated as having a specific religious character you
gAff YySSR (2 aKz2g @2dzNJ ANRdAzZLIQa o SdelvedyPithel Y R | FFAf
curriculum. This could include how:

€ 2dzNJ INR dzLJQ&a NBf AIA2dza O £ dzSa At ¢
0KS SYNROKYSYy(d OdzNNA Odzft dzy At f NBTF
religious and moral education will be delivered

personal, social and health education will feature in the curriculum

pupils will receive pastoral care

o
oS
pul;

c:

z

z
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> > >
w»

29



In preparing your application it is important to note that:

9 creationism, intelligent design and similar ideas must not be taught as valid scientific
theories

School vision: Example 2

The overall aim obur schoolwill be to offer outstanding educational provision for children ag
3-11 years so that all pupils will achieve highly by the end of Key Stage 2. With this firm
foundation pupils will be igen the opportunity to achieve more highly at secondary school. This
aim will be fundamental to the ethos of the school as the children who will be atterding
schoollive within an area with very high levels of deprivation and disadvantage.

The Missia Statement foour schoolvik f £ 6 SY W! OKASOAYy3a 9EOSTt|f Sy

The Vision Statement is: To teach all children to acquire and develop the skills, knowledge|and
understanding to succeed at all stages of their education and equip them with high agpsratio
for their future lifelong learning.

Throughour schooR & KA IK SELISOGF GA2y & ¥ 2 NadtrongmoteK A f R N.
purpose and a unique ethos of warmth and respect to educate young people who:

Respect themselves and show respect toevgh

Understand the importance of learning and who will achieve their;best

Understand the importance of making a positive contribution to the community and
society as a whole

Communicate well with others and show consideration to others beliefs andofnt
view,

A Present themselves with confidence and pride

A Take responsibility for their actions; and

A Develop the ability to show compassion and give support to others.

> > >

>

Our curriculum will deliver our vision by:

A Equipping pupils with the core skills of li#ey and numeracy so that they can access
wider curriculum

A Providing cross curricular opportunities for enqdirgsed learning

A Offering a range of enrichment opportunities aimed at inspiring children and deepening
their learning

A Working with locaAcademies and secondary schools to ensure that curricular provision
in Years 5 and 6 prepare students for a successful experience at Key Stages 3 and 4
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Further information

Contact NSNor tailored specialist advicegnfo@newschoolsnetwork.org

Finding local schools in your area and viewing Ofsted reports:
http://www.ofsted.qov.uk/Ofstedhome/Inspectionreports/Schools

DfE toolkit to compare school data within your local area:
http://www.education.gov.uk/schools/search
This tool kit allows you to compare the performance, funding and staff/pupil profile of local schools

Performance tables and exam results:
http://www.education.gov.uk/performancetables/

Local Authority data:

http://www.education.gov.uk/cgibin/rsgateway/search.pl?cat=1&subcat=1 2 2&gl=Search

These sets of data can help you to investigate educational provision across your Local Authority and
can give you an idea of how your proposed school will fit in to the existing provision. This

information can help you to find out whether schools in youtdldAuthority are oversubscribed,

and can also provide more general information such as average class sizes and literacy and numeracy
statistics.

Cross border movement of primary, secondary, SEN and sixth form pupils in England:
http://www.dcsf.gov.uk/rsgateway/DB/SFR/s000843/index.shtml

This table lists, by LA, cross border movement of pupils resident in England (pupils who have to
travel outside their local area to get to school.)

Shortage of primary school places in London:
http://www.londoncouncils.gov.uk/policylobbying/localgovernmentfinance/children/schoopéde
rtfall.htm

This is a report into the shortage of primary school places for pupils in the London area.

General information:http://www.education.gov.uk/inyourarea/
This section of the DfE websitBoavs you to browse statistics about schools in your area.
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D. Education plan

Thissectionshouldbe completed by the people who will manage the school. If you are working
with another organisation for the provision of educational services, they should be heavily
involved in the draftingand this should be declared to the DfE

This sectiomeeds to adress each of the criteria in detaffour answes should outline your strategy
with enough information for it to be implemented by a good Principal Designate. Your application
should constitute a strategic plan; operational details may be useful fotrrdtivse purposes, but

should not form the main substance of your proposal. There is no advised word count. This is your
opportunity to provide a solid plan that DfE will use to assess the quality of your educational
offering.

At this stage every detail cant be worked out. However, you should clearly explain what you
intend to achieve in each of the sections. Try to cover each area in some Hetalxampleunder
criterion D3,it will not be sufficient in referring to Special Educational Needs (SENpBirto state
that you will abide by the SEN Code of Practice.

D1: Set out aviable curriculum plan with appropriate focus on core
areas of learning

If you are applying to set up a mainstream Free School, you must:

9 describe thecurriculumin detail, setting out how it will be broad and balanced and meet
the different needs and interests of all pupils including, for secondary students, the range
of qualifications which might be offered.

If you are applying to set up ad® Free School, you must:

1 desaibe the curriculum in detail, setting out what will be covered, the range of
gualifications offered and how these will meet the needs and interests of all students

If you are applying to set up a mainstream secondary Free School which inclqd@sptérision,
you must:

9 cover both of the above points
In preparing your application, it is important to note that:

9 for primary schools, a broad and balanced curriculum should include the core subjects of
English, mathematics and science and will need to supgpmpil progression to secondary
education;

i for secondary schools, a broad and balanced curriculum should include, but not be limited
to, the core subjects of English, mathematics asdence

1 good applications will set out a coherent curriculum plaapported by the proposed
financial plans; and

1 good applications will specifically address how the curriculum and its delivery will improve
pupil outcomes on a range of measures.

You will need to describe your proposed curriculum in detail, explaining ¥l be taught,
when, for how long and to whomYou should & clear about how your curriculum and organisation
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of learning will enable you to achieve the @isiyou have set out in sectionaCyour proposal. One

way of providing a clear link between yowision and ethos for the school and this section would be

to state your curriculum aims and/or principles at the outset. You should also make clear the ways in
which your curriculum plan is grounded in the needs of your expected pupil popuatebhowit

will be flexible and innovative so as to meet their needs.

In your application you will need to:

A Describe your curriculum in detail, including the range of qualifications which might be
offered;

A Set out a curriculum model that shows what proportioriegrning is given over to each
subject or area of learning for each year group;

You need to saywhy you are doing it this way not just state that you are

Implications of the curriculum

Your curriculum is central to what happens in the school. You should consider its impact on
everyother part of your plan and especially:

A Yaur vision;
A Behaviour and attendance;
A Class size;

A staffing;

A Premises; and

A

Budget.

You should provide information on what will be taught, and what qualifications your pupils will
work towards.

. 2dz gAff ySSR (G2 LINRPOGARS | GoNBFR YR olflyOSRE
the core areas of learning. Fprimary, this includes the core subjectsBifglish, mathematicand
scienceand will need to support pupil progssion to secondary education. The Primary curriculum
offer must be broad enough to equip pupils attending the school to undertake, and progress in, all
the main areas of learning offered by a typical secondary schootgeondary a6 N2+ R I Yy R
oI f I yrswuén includes, but is not limited to, the core subject&nglish mathematicsand

science The secondary curriculum should offer pupils the opportunity to study arts, humanities,
modern languages and technological subjects and open up prograsséoorange of posiL6

courses. The proposed curriculum should allow for easy transfer to a mainstream school at an
appropriate point.

Note: free standing 1619 schools do not have to provide a broad and balanced curriculum.

You will be expected to suppdtte attainment ofrecognised qualificationst the end of Key Stage

4 for secondary (normally for age 16), including supporting pupils to achieve the English
Baccalaureate. In primary, you will be expected to support the Key Stage 2 national testslgnormal
for age 11).
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Beyond this, Free Schools have the freedom to develop and structure their curriculum in response to
local circumstances and the individual needs of their pupils and the wider community. You are not
required to follow the National Curriculynbut can dasoif you wish.

If you want to provide a broad and balanced curriculum that does not follow the National Curriculum

@82dz YId 0SS AYyGSNBaidSR A \ConmpktingRiheyedordiokirSpettidna i S R LJdzo f

evidence and judgements htt@://www.ofsted.gov.uk/Ofstedhome/Formsand-guidance/Browse
all-by/Other/GeneralCompletingthe-record-of-inspectionevidenceandjudgementsindependent
school3. This describes areas of learning that neetlbe delivered through separately timetabled
subjects but can be woven together to create a school curriculum.

You may also wartb consider the criteria used by Ofsted to judge the quality of curriculum
provision. Your school will be inspected by Ofsted before opening, andiag&rsecond yeaafter
opening. The currerihspection Frameworkcan be downloaded here:
http://www.ofsted.gov.uk/Ofstedhome/Formsand-guidance/Browsell-
by/Other/General/Franeworkfor-the-inspectiorof-maintainedschoolsin-Englandfrom-
Septembe+2009

However, you should be aware that a ne@fstedschool inspection framework will commence
from January 2012. Details of the consultatievhich informed this frameworkcan be downloaded
here: http://www.ofsted.qov.uk/resources/inspectioi2012-proposalsfor-inspectionrarrangements
for-maintainedschoolsand-academieganuary-2

Some questions to think about when considering your curriculum content include:

A What outcomes, in regard to your vision, do you want your pupils to achieve and therefore:
- What subjects or areas tdarning will your curriculum include?
- What crosscurricular dimensions or overarching themes will you include, if any?
- Are there any particular approaches to learning you will use, for example
assessment for learning?

A Will there be anything distinctive aloit your curriculum and the qualifications you offer?
Example One secondary school awards its own diploma to pupils who demonstrate
academic excellence, show outstanding leadership and entrepreneurial skills and contribute
to society

A Will you use angther providers to enhance your curriculum?
Example One Pupil Referral Unit (PRU) paid an external provider to build and then race go
1FNIA gAGK GKS LidzZLAf ad ¢ KAA& LINE Gevaluetbry oI a
system.

Curriculum model

In addition towhat you want your pupils to learn you will also need to provide information about
how you will organise or structure this learning. In addition to conventional timetabling, there are
many ways in which this can be approached, including:

A Hexible use of curriculum timethis usually involves basing a curriculum on larger blocks of
time rather than on short periods, offering flexibility to provide longer sessions for intensive
or extended study. In some cases, time is allocated for the length of a specific project; in
others, departments or year groups have an agreed number of extended sessions to use for
a specific purpose.

A Alternative curriculum pathwaysthese are usually designed for pupils with different
curricular/examination or learning needs and include coursesydesl to provide additional
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support for underachieving pupils and those intended to accelerate the progress of more
able pupils.

A Focus on developing learning skillhis may involve developing learning skills within
Wy 2 NXYEFE Q f Saa2y timetasl IBsSodLtaithege3killa LIS OA F A O

A Enrichment programmesthese involve planned learning sessions that sit outside the
Wy 2NXYFEQ GAYSGOlIo6fSYT SAGKSNI FG GKS o0S3IAYyYAYyT ;
holidays. Attendance at these may be voluntary xpected. They may target pupils with
particular leaning needs, for example those who have fallen behind in their reading, or may
form part of the delivery of a specialism or distinctive element of the curriculum.

A Curriculum delivery through themes anterdisciplinary links rather than discrete subjects
a thematic approach focuses on a major theme (eg. the impact of rivers on the environment
and social and economic development) and enables pupils to explore it from a variety of
perspectives, drawingroskills, knowledge and understanding from a rangsubfjects

,2dz gAff ySSR (2 O2yaARSNIK2¢g e2dz gAff dzasS (GKS =
needs, whilst retaining a broad and balanced curriculum that is an entitlementi fana in a way
that will be both affordable and manageable.

Some questions to consider include:

A How will the amount of teaching time be matched to the differing needs of your pupils?

Exampleln some schools, different groups of pupils receive diffeembunts of
taught time, depending on their needs. The rest of the time is devoted to self
supported study and other enrichment activities.

A If your proposal involves primary age pupils, how will your curricular offer ensure they all
develop their literacyand numeracy skills to a high standard?

Example:One school provides literacy and numeracy enrichtridasses as part of
its after-school enrichment programme that identified pupils are expected to
attend.

A If your proposal involves secondary age pupilsy gl you ensure that their literacy skills
enable them to access a broad and balanced curriculum?

Example One school holds a two week literacy summer school for weak readers
transferring from primary to secondary school as part of their strategy torerell
pupils reach expected levels by the end of year 8.
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Case studiesf different curriculums

Case Study 1: A core knowledge primary curriculum

One proposed primary school plan to use a Core Knowledge Sequence (CKS) as the fou
of their curriculum. Thignovative, conterdrich curriculum is cumulative and sequential,

Fft26Ay3 aidzRSyGaqQ 1y26ftSR3IAS (2 0SS 0dzAf i
ensure that students become culturally literate. Whilst current events and technology are
constanty changing, there is a body of lasting knowledge and skills that every child shoulc
learn such as the fundamentals of science, basic principles of Government, important eve
British and world history, essential elements of mathematics, masterpigcas and music

from around the world, and poems and stories passed down from generation to generation.

This is essential knowledge to allow students to succeed in school and the working world
participate in society as engaged citizens.

Six core areasf learning form the basis of this curriculum: Language Arts/English,
Mathematics, Science, History and Geography, Visual Arts, and Music. The CKS outlines
topics that should be covered each year and the skills that students should master. By gu
the knowledge and skills to be taught each year, the teachers are freed up to focus on ple
how to teach the content to their students.

The school has also developed its own Passpannap of activities, experiences and tasks f
students to undetake each year (eg. visit a farm outside London, take part in an after schg
sports activity, visit a University) in order to broaden their experiences, develop their skills
raise their aspirations.
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Case Study 2: A secondary curriculum with three arcs

One proposed secondary school has designed a broad, balanced curriculum that is delive
throughthree inter-connected arcs: Academic Arc, Creative Arc, and Enterprise Arc.

The Academic Arc includes English language and literature, mathematics, science, histor,
geography, a modern foreign language, and digital creative media.

The Creative Arc is madg of two componentg, creativity (art, music, personal developmen
etc.) and activities (participation in activities such as sports teams, Duke of Edinburgh Aw
etc.)

The Enterprise Arc is made up of three componeragsaterprise (developing entrepneurial
and project management skills through an enterprise project); service (community service

RSSLISY aidRSyi(iaQ asSyasS 2F LISNm2yIlf NBaLk

professional (allowing students to spend time in a profesdieatiing to raise aspirations and
gain greater understanding of the wider world).
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