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Introduction  

¢Ƙƛǎ ŘŜǘŀƛƭŜŘ ƘŀƴŘōƻƻƪ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 5Ŧ9Ωǎ άIƻǿ ǘƻ !ǇǇƭȅέ ƎǳƛŘŀƴŎŜ ŀƴŘ 

ǘƘŜ 5Ŧ9Ωǎ ά!ǇǇƭƛŎŀǘƛƻƴ ŦƻǊƳέ ŦƻǊ ƳŀƛƴǎǘǊŜŀƳ ŀƴŘ мс-мф CǊŜŜ {ŎƘƻƻƭǎΦ ¢ƘŜ 5Ŧ9Ωǎ ŘƻŎǳƳŜƴǘ ƻǳǘƭƛƴŜǎ 

ǘƘŜ ŎǊƛǘŜǊƛŀ ǘƘŀǘ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǎŜŎǘƛƻƴǎ ƻŦ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊƳΦ bŜǿ {ŎƘƻƻƭǎ bŜǘǿƻǊƪΩǎ 

handbook aims to offer finer detail on how to fulfil these criteria to the best of your ability. 

 

i. What are Free Schools? 

Free Schools are new state-funded independent schools that are set up in areas where there is 

demonstrable parental demand. 

State-funded independent schools have existed for several decades. In the 1980s, City Technology 

Colleges (CTCs) were established in deprived areas. In the 1990s, existing state schools were given 

more freedom and independence under the status of Grant Maintained schools. In 2000, Academies 

were established. Like CTCs, they are independent state schools in deprived areas, with sponsors 

from business and education. In 2005 the then Prime Minister Tony Blair expanded the Academy 

programme, citing charter schools in the United States and Free Schools in Sweden as a model for 

the UK. 

Like charter schools in the US, Free Schools are new state schools set up by teachers, charities and 

parents. Like all state schools in England, Free Schools must follow the School Admissions Code and 

be inspected by Ofsted. Unlike maintained schools, Free Schools have the independence to innovate 

on the curriculum, staffing structure and pay. 

The Coalition Government is explicitly encouraging the creation of Free Schools. Although the 

previous government had already passed legislation to make Free Schools possible, the Academies 

Act (passed in the summer of 2010) further simplified the process. 

The first 24 Free Schools opened in September 2011. 70 Free Schools have been approved to open 

from 2012 and this number is expected to grow in the future.  

In England, mainstream Free Schools must: 

Á Teach students only of school age, meaning from Reception (normally 

starting age 4) until age 19. Any provision in a Free School at nursery 

level or for over-19s will not be funded by the DfE as Free Schools; 

Á Abide by the School Admissions Code; 

Á Have more than 5 pupils over the age of 5; 

Á Take account of the SEN Code of Practice; 

Á Be run by a Charitable Trust; and  

Á Provide a broad and balanced curriculum including core subjects such 

as Maths, English and Science. Free Schools do not have to follow the 

National Curriculum. 
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In England, groups of parents, teachers and charities can apply to set up a Free School. The school 

will receive funding from the government for every child that attends, at a per pupil rate comparable 

to other state schools. In order to establish a Free School, every proposer group must have a 

credible plan to deliver high-quality education and demonstrate parental support for their particular 

type of provision.  

¢ƘŜ ǎǘŀǘŜŘ ŀƛƳǎ ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ CǊŜŜ {ŎƘƻƻƭ ǇǊƻƎǊŀƳƳŜ ŀǊŜ ǘƻΥ 

Á Drive up the quality of provision and standards ς not only by the introduction of new Free 
Schools which are of high quality themselves, but also in other local schools; 

Á Provide parents with greater choice about the school their child attends ς with the power to 
propose to set up their own school if they are unhappy with existing options; 

Á Encourage greater innovation in the education system by opening it up to a much wider 
range of providers and approaches; 

Á Provide a value for money solution to creating new school places and driving system-wide 
change; and 

Á Create an increasingly self-sustaining and self-improving system, relying far less on central 
government intervention and more on school leaders, teachers and parents themselves to 
ensure a good quality of education for all. 

Be aware: 

Á Currently the Free Schools policy only applies in England. Education policy in Scotland and 

Wales lies with the Scottish Parliament and Welsh Assembly respectively. For this reason, 

legislation covering English schools does not affect schools in Scotland and Wales; 

Á All Free School proposals must be for schools that are new to the state system; and  

Á Existing state schools, including voluntary aided and foundation schools, can convert to 

become Academies rather than Free Schools. If you would like more information on the 

Academy process, please visit the link below.  

 

 

In England, 16-19 Free Schools share many of the features of mainstream 

Free Schools but do not have to: 

Á Follow the Schools Admissions Code. They may set their own 

admissions criteria, provided these are transparent and fair; 

Á Offer a broad and balanced curriculum. They may offer a specialised 

curriculum but must offer qualifications which meet the needs and 

interests of pupils; or 

Á Follow special educational needs legislation. However, they must give 

regard to equalities legislation, including ensuring equal access to 

young people with any disability, including learning difficulties that 

constitute a disability. 
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Further information 

DfE Mainstream Free School Application Form 
http://media.education.gov.uk/assets/files/application%20form%20-%20mainstream.doc 
 
DfE Mainstream Free Schools How to Apply Guidance 
http://media.education.gov.uk/assets/files/how%20to%20apply%20guidance%20-

%20mainstream.pdf 

The Academies Act 

http://www.education.gov.uk/schools/leadership/typesofschools/academies/a0061222/academies-

act-2010 

The Independent School Standards - Free Schools are required to meet the Education (Independent 

Schools Standards) (England) Regulations 2010: 

http://www.education.gov.uk/consultations/downloadableDocs/NMSS%20Education%20Doc%205%

20(Independent%20Schools%20Standards)%20Regs%20-%20consultation%20draft.doc  

DfE Free Schools Guidance 

http://www.education.gov.uk/schools/leadership/typesofschools/freeschools  

DfE Guidance on converting to an Academy 

http://www.education.gov.uk/schools/leadership/typesofschools/academies/b0061257/how-to-

become-an-academy 
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http://www.education.gov.uk/schools/leadership/typesofschools/academies/a0061222/academies-act-2010
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ii.  How do I set up a Free School? 

To set up a Free School, a group of people must come together to form a non-profit Company 

Limited by Guarantee. The Members and Directors of this company must then submit an application 

to the Department for Education (DfE), providing a detailed vision and plan. This guide supports 

groups who are applying. 

If your application is successful, the Government will provide funding and expertise to set up your 

school over the following year. Your non-profit company will sign a funding agreement with DfE, at 

which point it will become an exempt charity (referred to as the Academy Trust). 

The table below, produced by the DfE, shows the timeline for the 2012 application process for 2013 

openers: 

 

The most important things to remember about the process of applying to set up a Free School are: 

Á The process is achievable and NSN will support you through it; 

Á You must provide a detailed plan for the main aspects of the school before any support from 

the Government will be provided; 

Á All applications to set up a Free School that will open in September 2013 must be submitted 

to the DfE between 9.00am on the 13th February and 6.00pm on the 24th February. The DfE 

will only consider applications for schools to open in 2014 in exceptional circumstances; 

Á Groups with strong written applications will be interviewed by DfE between mid-April and 

mid-June 2012 to determine their capacity and capability to set up the proposed school. 

Exact dates will be released in due course; 

 
 
 
 
 
 

 
Free School Application Process 

 
 

November December January February March April May June    July   August 
 

 
 
 
 
 

New process 
launched 

November 

 
Application 

 
You complete the Free 

School application form. 

 
There is help available 

from New Schools 

Network to assist you if 

you wish. 

 
 
 
 

Application 

window 

13 ï 24 February 

Assessment 

 
We assess 

application forms 

against published 

criteria. 

Due diligence 

checks are 

conducted. 

Interview 

 
Shortlisted 

applicants are 

invited for 

interview. 

 
 
 
 
Successful 

applicants 

announced 

summer 2012 
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Á Successful applications will be announced in Summer 2012; and 

Á Decisions by the Secretary of State are final and there will be no formal appeals process for 

unsuccessful applicants. 

¢ƘŜ 5Ŧ9Ωǎ άIƻǿ ǘƻ !ǇǇƭȅέ ƎǳƛŘŀƴŎŜ Ŏƻƴǘŀƛƴǎ ŘŜǘŀƛƭǎ ƻƴ ǘƘŜ ŎǊƛǘŜǊƛŀ ōȅ ǿƘƛŎƘ ȅƻǳǊ ŀǇǇƭƛŎŀǘƛƻƴ ǿƛƭƭ ōŜ 

judged. You shouƭŘ ǳǎŜ ǘƘŜ 5Ŧ9Ωǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊƳΣ ŦƛƭƭƛƴƎ ƛƴ ǘƘŜ ōƻȄŜǎΣ ǿƘƛŎƘ ǿƛƭƭ ŜȄǇŀƴŘ ŀǎ ȅƻǳ ǘȅǇŜΦ  

Applications will be assessed against: 

Á the criteria set out in the application form; 

Á other mainstream or 16-19 Free School applications as appropriate; and 

Á a range of ŎƻƴǘŜȄǘǳŀƭ ŦŀŎǘƻǊǎ ǎŜǘ ƻǳǘ ƻƴ ǇΦ мм ƻŦ ǘƘŜ 5Ŧ9Ωǎ ΨIƻǿ ǘƻ !ǇǇƭȅΩ ƎǳƛŘŜΣ ƛƴŎƭǳŘƛƴƎ 

value for money. 

Please bear in mind that applications will not be considered for: 

Á Schools that are only at nursery level; 

Á Schools that are proposed by people considered unsuitable for the task, or if the school 

endorses violence, illegal activity or an ethos that does not correspond with UK democratic 

values; or 

Á Schools that propose to teach creationism, intelligent design, or similar ideas as valid 

scientific theories; 

In addition please be aware that:  

Á LƴŘŜǇŜƴŘŜƴǘ ǎŎƘƻƻƭǎ Ƴǳǎǘ ƳŜŜǘ ŀƭƭ ƻŦ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎŜǘ ƻǳǘ ƻƴ ǇΦ мм ƻŦ ǘƘŜ ΨIƻǿ ǘƻ 

!ǇǇƭȅΩ ƎǳƛŘŀƴŎŜ Τ ŀƴŘ 

Á Applications for Free Schools to be designated with a particular faith may only select up to 

50% of pupils on the basis of faith if they are oversubscribed.  

If the Secretary of State approves your application to move to pre-opening stage you will be 

provided with a dedicated project lead from the DfE, along with financial and other support to help 

secure a site and open your school in September 2013. There will be a significant amount of work to 

complete between approval of your Free School application and your Free School opening in 

September 2013. Assuming you make good progress against the key milestones in the pre-opening 

stage, the Secretary of State will then make a decision on whether to enter into a Funding 

Agreement ς this represents final approval. 

 

Further information 

The application form for Mainstream and 16-мф CǊŜŜ {ŎƘƻƻƭǎ ŀƴŘ ΨIƻǿ  ǘƻ !ǇǇƭȅΩ ƎǳƛŘŀƴŎŜ 

produced by the DfE can be downloaded here: 

http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/a0074965/apply  

The Model Funding Agreement and Memorandum & Articles of Association can be downloaded 

here:  

http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/a0074965/apply
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http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement 

 

iii.  How should I get started?  

Choosing a model 

You should consider carefully how much involvement you need or want to have in the running of the 

new school. You must realistically assess the skill sets and time available of each group member and 

identify any gaps. You may also want to consider if your proposal is part of a longer-term aim (eg. a 

wider group of schools). 

Broadly, there are three Free School models to consider: 

Á A promoter-run school where the group applies on its own and then takes complete legal 

responsibility for the school; 

Á A sponsor-run school where the group partners with an existing non-profit educational 

provider, which would normally play a role in writing the application, and is in control of all 

decisions ς taking overall responsibility for running the school; or 

Á A school provider model where the group proposing the school takes overall responsibility 

for the school, but outsources part or all of the running of the school to an external 

educational provider. 

The diagram below shows the three Free School models: 

 

 

Promoter-run schools 

In a promoter-run school, the group applying takes full responsibility for running and delivering the 

school, meaning that they do all of the following: 

Á Create the detailed plan needed for the initial application; 

Á Oversee the pre-opening phase of the school with support from the DfE; 

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement
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Á Sign the funding agreement with the DfE, making them accountable to the Secretary of State 

for the performance of the school; 

Á Be responsible for forming the Governing Body of the school; 

Á Hire the Head (Principal Designate); and 

Á Oversee the running of the school. 

 

The main advantage of this model is its simplicity ς with a single reporting line from the DfE to the 

school. The group proposing the school retains control and can ensure that the vision of the school is 

pursued through set-up, the early stages, and once the school has reached ƛǘΩǎ Ŧǳƭƭ ŎŀǇŀŎƛǘȅ. 

The challenge is the capacity and expertise required ς both educational and organisational ς to set 

up and run the school effectively. It is important that the key people in the group remain involved 

over the long term and that there are clear internal channels of accountability. You should consider 

whether your group has the capacity and the commitment necessary to run the school in its entirety. 

 

Sponsor-run schools 

In a sponsor-run school, the school is developed by partnering with an existing charitable education 

provider (the sponsor) with knowledge and experience in setting up and running schools. The 

sponsor will be the applicant, will be responsible for all of the activities carried out by the school (as 

listed above) and will be responsible to the Secretary of State for the success of the school. In this 

case the initial group can play a variety of roles, such as advising, marketing and fundraising, and is 

likely to be represented on the advisory or Governing Body, but will not have legal responsibility for, 

or control of, the school. 

The advantage of this model is that accountability is clear ς the sponsor is accountable for running 

the school ς and you can ensure there is sufficient expertise and capacity to run the school.  

The challenge is that the group is influential, but not in complete control. The group must therefore 

have confidence that their vision is aligned with that of the sponsor, and that the sponsor will be 

able to deliver it. The choice of sponsor is critical ς you must ensure that they understand and share 

your vision and values. It is important to design an appropriate model so that the views of the group 

are reflected upon an on-going basis. Groups should also be clear in advance what the governance 

model will be and how they will be involved. Some sponsors will include promoters on the Trust to 

allow more shared responsibility and control.  

 

The school-provider model 

In the school-provider model, the group that applies 

takes ultimate responsibility for the success of the 

school, forms a trust that will sign a funding 

agreement with the Secretary of State, and retains 

control of the vision. They are held accountable by 

Engaging Sponsors and School Providers  

Most good organisations that could take 

responsibility for your school, either as a 

sponsor or provider, will have a clear 

educational model, and it is very important 

that you are sure they will deliver the school 

you are looking for. 

If you do select them, they will almost 

certainly have a role in preparing the 

application. 
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the Secretary of State, but choose to delegate some or all of the school operations to another 

organisation with specific expertise (e.g. education, site procurement or back office functions). 

These providers can be charities or companies. Groups that do this will have to have a full and open 

tendering process, and make it clear why they are appointing a third party organisation and under 

what conditions. 

The advantage of this model is that the proposers retain a significant degree of control over the 

school. 

The challenge will be in procuring and managing companies or charities. The Trust which signs the 

funding agreement with the Secretary of State will be held accountable for the performance of the 

school not more day-to-day decisions.  

¸ƻǳ ŎƻǳƭŘ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ōŜŎƻƳƛƴƎ ŀ ΨParent-promoted maintained schoolΩΦ ¢Ƙƛǎ ƛǎ ŀ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ-

maintained school that is set up after parent promotion. While this guide deals with Free 

Schools, which is this Government's preferred route for all parent-promoted schools, if you would 

like New Schools Network to help you link to your Local Authority or campaign for this, do please get 

in touch. 

Further information 

Contact NSN for tailored specialist advice: info@newschoolsnetwork.org 

NSN has produced detailed guidance on different school models: 

http://www.newschoolsnetwork.org/set-up-school/first-steps/free-school-models 

Sponsors and Providers: 

Some groups may choose to work with existing educational providers or project management 

companies before submitting their application. This is not required and should be based on analysis of 

the time and skills available already in the group. 

You may: 

Á Complete the application entirely on your own; 

Á Complete the application with help received on a purely voluntary basis or pay with your own 

funds; or 

Á Find a sponsor to help with the application and submit on your behalf (remember, they must 

be a charity). In this case you do not need to form a company. 

You are not permitted to enter into an agreement to use DfE funds to pay a company for any services 

whatsoever, until after your application has been approved. If your Free School is approved you will 

not be permitted to use DfE funds to pay a company retrospectively for any services completed on a 

pro-bono  basis during the application stage.   

However, you may state a preference for working with a particular company as part of your 

application. If your application is successful, procurement of outside services will be put out to 

competitive tender according to EU regulations.  

mailto:info@newschoolsnetwork.org
http://www.newschoolsnetwork.org/set-up-school/first-steps/free-school-models
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iv. How can New Schools Network (NSN) help? 

NSN is here to help you prepare a high quality application and offers different types of support: 

Á Advisers. Each group we work with is assigned a dedicated advisor who will provide personal 

support including: 

- Advice, information and resources; advisers are available by email and telephone , 

face to face meetings and surgeries throughout the process; 

- Giving detailed and comprehensive feedback on draft application forms before 

submission to the DfE; and 

- Setting up meetings with NSN specialists who have expertise in education, school 

operations and finance. 

Á Specialist advisers. NSN employs specialist advisers in education (including curriculum), 

school operations and finance. They attend events and meetings in order to provide expert 

advice.  

Á Application feedback. Before submitting an application to the DfE, groups can send drafts of 

their application forms to NSN for detailed feedback. The feedback will:  

- Give detailed comments on educational and financial plans; and 

- Explain which ƻŦ ǘƘŜ 5Ŧ9Ωǎ criteria need to be addressed or strengthened in your 

application. 

Á Matchmaking. An  online ƳŀǘŎƘƳŀƪƛƴƎ ǎŜǊǾƛŎŜ ƻƴ b{bΩǎ ǿŜōǎƛǘŜ helps groups to find: 

- Committed  and skilled volunteers to strengthen their team and share expertise; 

- Additional individuals who can become trustees and governors; and 

- Potential partner organisations which can help groups build capacity. 

Á Events. NSN runs tailored events for groups at each stage of the application process. All 

events will have substantial networking opportunities for groups: 

- NSN: Getting Started ς introductory events aimed at showing your group how to 

develop your vision for the Free School, how to build the capacity and capability of 

your team, and how to build and demonstrate demand for your school. 

- NSN: Boot Camp ς intensive weekend events for groups who have already started 

preparing their applications to the DfE. Interactive seminars delivered by our 

specialists will cover each aspect of the application form.  

- NSN: Exhibition ς a large scale event in which groups can meet and identify 

organisations that could help deliver a school.  

Á Website and Publications. The NSN website enables groups to: 

- Download detailed guidance including step-by-step guides to completing the DfE 

application form; 

- Access information about the policy and resources for the application process; 

- Increase ǘƘŜƛǊ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ōȅ ƛŘŜƴǘƛŦȅƛƴƎ ǾƻƭǳƴǘŜŜǊǎ ƻƴ b{bΩǎ ƻƴƭƛƴŜ 

forum; 

- Network with other individuals and groups in their local area; and 

- Find information about upcoming events. 
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Á Free School Development Programme. NSN gives extra support to up to 20 groups who 

have extraordinary potential to raise educational standards. Applicants complete an 

application form and shortlisted applicants will be invited to interview. All groups on the 

Development Programme receive: 

 

- Additional help from NSN specialist advisers in financial and educational planning; 

- Help from experts in marketing, communications, law, and premises, among  

others; and 

- A mock interview to prepare for the DfE assessment process.  

As part of the Development Programme groups can also apply for additional services which include: 

- Active matchmaking with skilled professionals to build capacity; and/or 

- Funding to help gather evidence of parental demand. 

Development Programme applications for groups wishing to open Free Schools in 2014 will 

commence in Autumn 2013. Please check the Development Programme section of our website for 

more information and updates.   

Please note that applications for the Development Programme for groups wising to open Free 

Schools in 2013 have now closed.  

However, NSN cannot do any of the following: 

Á Write applications for groups ς it is important that the proposal reflects your own work and 

capacity; 

Á Advise you on the outcome of your application ς we are not part of the DfE and only they 

can tell you whether your application has been accepted; or 

Á Change government policy ς we will, like many charities, try to persuade government to 

change policy but we are not part of government. Individuals who would like to propose 

amendments to the policy are urged to contact their local MP and the DfE. 

 

Further information 

Contact NSN for tailored specialist advice: info@newschoolsnetwork.org 

Visit the events page of the NSN website to see what events are coming up soon: 

www.newschoolsnetwork.org/events 

 Visit the publications library on the NSN website for a comprehensive list of all the guidance we 

produce and useful links to other sources of information: www.newschoolsnetwork.org/library 

Visit the Development Programme page of the NSN website for more information: 

www.newschoolsnetwork.org/development -programme  

Register on the networking page of the NSN website to start connecting to volunteers who may be 

able to help your group:  www.newschoolsnetwork.org/network/introduction  

mailto:info@newschoolsnetwork.org
http://www.newschoolsnetwork.org/events
http://www.newschoolsnetwork.org/library
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v. Engaging with  the Local Authority  

Local Authorities (LAs) cannot veto your application for a mainstream or 16-19 Free School. 

However, you must engage with them at some point. If possible, you should start discussions with 

them before you submit your application. If you are in an area where there is a need for school 

places they can be particularly helpful. 

While councillors are the elected representatives and are in charge, they will usually rely on their 
Officers (the equivalent of DfE civil servants) to help them. Officers will have specialist knowledge 
and you should try and build a good relationship with them if possible. 

Not all LAs will be equally well-disposed towards Free Schools. Whilst you should remain 
professional and courteous at all times, remember they cannot prevent your school from being 
approved by the DfE.  

Bear in mind that you will need to have a relationship with your LA should your Free School open, for 
example by taking part in their admissions process. Several of the first Free Schools which opened in 
2011 found that their LA became much more supportive once their plans were approved.  

LAs can, if they wish, provide useful information for your application. We suggest these should be 
your priority requests: 

Á Pupil data. If you wish to use demographic information to back up your proposal then the LA 
will be able to provide detailed data. They should have access to data about current and 
projected school capacity and pupil numbers as well as school by school census data which 
can provide specific information at a local level (eg. numbers of pupils with Special 
Educational Needs, or pupils belonging to different ethnic groups.) 

Á Site identification. LAs may know of suitable sites in your area and may even be willing to 
offer you sites on 'peppercorn' or sub-market rent.  

Á Guidance on admissions. LAs will be able to give you advice on your admissions policy and 
how to administer it. You will also be part of the LA admissions process once you are up and 
running. 

Á Information on key stakeholders in the community. Officers in the LA will have a lot of local 
knowledge on key groups for you to contact as part of your statutory consultation. 

 

What to do if you wish to remain anonymous 

Some groups, or members of groups, may wish to remain anonymous until their Free School 
proposal is accepted. That is absolutely fine, and you do not need to have discussions with your LA at 
this point. However you may wish to think about whether there are members of your steering 
groups who could meet the LA in the meantime. 
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vi. Recommended sequencing of activity  

The following chart may be helpful as a suggested sequencing of activity in the lead up to opening 

your school:  
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Application guidance  

A. Applicant details  and declaration  
 

There are no assessment criteria for this section.  

To answer this section you will need to: 

Á Set up a Company Limited by Guarantee with the relevant Memorandum and Articles of 

!ǎǎƻŎƛŀǘƛƻƴΦ ¢Ƙƛǎ ƴŜŜŘǎ ǘƻ ōŜ ŘƻƴŜ ōŜŦƻǊŜ ŀǇǇƭȅƛƴƎ ǘƻ ǎŜǘ ǳǇ ŀ ǎŎƘƻƻƭ όǎŜŜ мΦн άSetting up a 

/ƻƳǇŀƴȅ [ƛƳƛǘŜŘ ōȅ DǳŀǊŀƴǘŜŜέύΤ 

Á Fill out the details of the company and its Directors and Members in the template inside the 

form; 

Á Sign the declaration (this must be signed by a member of your company); 

Á Ensure that you mention any links your company has to other charities or commercial 

organisations, and what role you envision for them in the running of the school (see 1.3 

ά9ȄǘŜǊƴŀƭ hǊƎŀƴƛǎŀǘƛƻƴǎέύΤ 

Á If you are an independent school, provide your 6-digit unique reference number. 

    

In addition to the evaluation criteria set out in the application form, applicants should be aware of 

ǘƘŜ 5Ŧ9Ωǎ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ CǊŜŜ {ŎƘƻƻƭǎΦ 

Á Section 149 of the Equality Act 2010 places a duty on the Secretary of State to promote 

equality of opportunity. The Secretary of State must have due regard to the need to:  

- Eliminate discrimination, harassment and victimisation;  

- Advance equality of opportunity;  

- Foster good relations (and tackle prejudice and promote understanding). 

Applicants are required to ensure that their proposed Free School will not conflict with  

 those aims. 

Á Free Schools designated as having a religious character must balance the needs of children 

with a faith and children of other faiths or none; and when oversubscribed, be able and 

willing to admit at least 50% of their intake without reference to faith (see section 4.1 

ΨAdmissionsΩύΦ 

Á Creationism, intelligent design and similar ideas must not be taught as valid scientific 

theories. 

Á Free School applicants will need to confirm that they understand and accept the following: 

- Free Schools must have arrangements to safeguard and promote the welfare of 

children who are pupils at the school; 

- Free Schools are required through their Funding Agreement to adopt practices and 

arrangements that are consistent or in accordance with the School Admissions Code, 
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the School Admissions Appeals Code and admissions law as it applies to maintained 

schools; 

- Free Schools must meet the Education (Independent School Standards) (England) 

Regulations 2010; and 

- The model Free School Funding Agreement. 

Applicant groups should state explicitly in their application that they understand and accept the 

above points and documents. 

Further information 

The Independent School Standards: 

http://www.education.gov.uk/consultations/downloadableDocs/NMSS%20Education%20Doc%205%

20(Independent%20Schools%20Standards)%20Regs%20-%20consultation%20draft.doc  

School Admissions Code: 

http://www.education.gov.uk/schools/adminandfinance/schooladmissions/a00195/school-

admissions-codes-and-regulations 

Free Schools Model Funding Agreement and Memorandum and Articles:  

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement 

 

Different legal structures  

This section is included for information purposes and does not contain instructions on filling out a 

section of the form. 

Below is some explanation for the following terms which are key parts of the structure for a Free 

School and their legal status: 

Á Steering group 

Á Company Limited by Guarantee 

Á Different Types of Legal Structure 

Á Academy Trust 

Á Articles of Association 

Á Governing Body 

Á Committees 

Steering group 

The steering group is the name given to the small group of people who are central to driving the 

application. Normally there are between 2 and 10 members of the group. There is no legal status to 

a steering group. However, having the right people and the right number of people is crucial. They 

must have the skills, capabilities and time to create or locate the information needed to complete a 

successful application. 

Company Limited by Guarantee 

http://www.education.gov.uk/consultations/downloadableDocs/NMSS%20Education%20Doc%205%20(Independent%20Schools%20Standards)%20Regs%20-%20consultation%20draft.doc
http://www.education.gov.uk/consultations/downloadableDocs/NMSS%20Education%20Doc%205%20(Independent%20Schools%20Standards)%20Regs%20-%20consultation%20draft.doc
http://www.education.gov.uk/schools/adminandfinance/schooladmissions/a00195/school-admissions-codes-and-regulations
http://www.education.gov.uk/schools/adminandfinance/schooladmissions/a00195/school-admissions-codes-and-regulations
http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement
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Before submitting an application, the steering group must create or select a Company Limited by 

Guarantee, which will officially submit the application. This is a legally recognised organisation. A 

Company Limited by Guarantee is not automatically a charity, although it can become one. You 

should not register your company with the Charities Commission. The Company Limited by 

Guarantee that you create will become a charity on signing the funding agreement. 

Your Company Limited by Guarantee may be made up of the steering group, or it may include 

members of the steering group. The Company Limited by Guarantee must have the following 

elements: 

Á Members: These are the people who create the Company.  Their only major role is to select 

the Directors. They are, however, nominal guarantors of the company on winding up 

(personal liability is limited to £10). 

 

Members have the rights and powers, under the Companies Act 2006, to: 

- Change the constitution of the company; 

- Remove directors; 

- Receive the annual accounts of the company; and 

- Receive notice of, attend and vote at all company meetings. 

 

Á Directors: These are selected by the members and can be members themselves, but do not 

have to be. They do the actual work of the company. In the case of a school, they are the 

governors of the school. That means that for the purposes of your school, the words 

ΨŘƛǊŜŎǘƻǊΩ ŀƴŘ ΨƎƻǾŜǊƴƻǊΩ ƳŜŀƴ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎΦ hƴŎŜ ŀ CǳƴŘƛƴƎ !ƎǊŜŜƳŜƴǘ Ƙŀǎ ōŜŜƴ ǎƛƎƴŜŘΣ 

directors/governors may also be known as ΨǘǊǳǎǘŜŜǎΩΦ Lƴ ǘƘŜ ǊŜǎǘ ƻŦ ƻǳǊ ƎǳƛŘŀƴŎŜ ǿŜ ǿƛƭƭ ǳǎŜ 

the term governor, as it is more familiar in the educational context. 

 

Directors/governors/trustees have a wide range of responsibilities and roles. They: 

- Are responsible for the management and control of the company and for its 

strategic direction; and 

- Have a dual role. Under charity law, they have duties as charity trustees, including a 

fiduciary duty to act in the best interests of the company. Under company law, they 

have duties to the company as defined in the Companies Act 2006 

 

Administrative Requirements 

A company has to fulfil a number of administrative tasks in order to satisfy company law. These 

requirements relate to: 

Á A registered office; 

Á Publicity requirements; 

Á Annual audit of accounts; 

Á Companies House filing; 

Á Notice of meetings (for Directors and Members, including proxy notice); 

Á Minutes of meetings; 
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Á Accounting reference data; 

Á Company registers; 

Á Company resolutions (ordinary and special); and 

Á Change of directors. 

 

Different Types of Legal Structure 

The different legal structures are linked to the type of Free School model that you choose. This will 
affect the composition of your Governing Body. 
 
Single new school and single new company 
This applies when a group is establishing a single completely new school without a sponsoring 
partner. The Governing Body will be made up of the directors of the Company Limited By Guarantee 
with the addition of any elected individuals in the run up to, and following, the opening of the 
school.  
 
Single school ŀƴŘ ǎƛƴƎƭŜ ŎƻƳǇŀƴȅ ΨŎƻƴǾŜǊǘŜŘΩ ŦǊƻƳ ǇǊŜŘŜŎŜǎǎƻǊ ƛƴŘŜǇŜƴŘŜƴǘ ǎŎƘƻƻƭ ŀƴŘ ǇǊŜŘŜŎŜǎǎƻǊ 
independent company 
This is similar to the structure above in that there is a single school, single company and no sponsor. 
Converters will already have an existing Company Limited by Guarantee and Articles of Association. 
These will need to be amended in discussion with the DfE. The Governing Body would remain the 
same (if deemed suitable) and would run the school as before.  
 
Single school, single company and separate charitable foundation 
This model applies when a charitable foundation plays a part in the running of the school. This could 
be in one of two ways: 

Á Sponsor ς The charitable foundation is responsible for running the school. The 
Governing Body would be made up of individuals from the sponsor foundation with the 
addition of the Principal and parent Governors. 

Á Community Stakeholder Charity ς The charitable foundation is involved in governance of 
the school, making up part of the Governing Body along with parents, staff and so on.  

 
New school joins a multi-academy proprietor  
The proprietor would be responsible for running the school. A Free School would need to amend its 
Articles of Association to reflect joining the federation. The proprietor would constitute the 
Governing Body with the addition of the Principal and parent Governors. 
 
Single new school and a single new company which contracts with an independent provider of 
educational services 
The independent provider is responsible for the running of the school and would make up the 
Governing Body, with the addition of the Principal and parent Governors.  
 

 

 

Academy Trust 
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If your application is successful, your company will sign a funding agreement with DfE, at which point 

it will become a Charitable Company Limited by Guarantee (also known as an Academy Trust). This 

is the legal entity that has a funding agreement with the Secretary of State for the provision of the 

CǊŜŜ {ŎƘƻƻƭΦ [ŜƎŀƭƭȅΣ !ŎŀŘŜƳȅ ¢Ǌǳǎǘǎ ŀǊŜ Ψexempt charitiesΩ ς charities that do not report to the 

Charities Commission, because their oversight comes from elsewhere, in this case DfE.  

Features of an Academy Trust are as follows: 

Á It is a legal entity with its own independent identity; 

Á It can enter into contracts; 

Á It is formed from statute ς The Companies Act; 

Á It has a two-tiered internal structure of Directors and Members; and 

Á It has a constitution ς the Articles of Association. 

Á All contractual relationships, whether with staff or external organisations, are entered into 

with the Academy Trust. 

The structure of the Academy Trust is set out below: 

 

 

The Articles of Association 

The DfE provides model Articles of Association to be used when setting up your Company Limited by 

Guarantee. This acts as the Constitution for the company/Academy Trust, outlining the internal rules 

and principles.  

The Articles can be changed by special resolution of the members, but the Funding Agreement 

imposes the obligation for members to seek the consent of the Secretary of State. Some changes will 

also need prior consent from the Charities Commission.   

 

Academy Trust 
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Governing Body 

The Governing Body is the body attached to the Academy Trust which is responsible for maintaining 

ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ ŜǘƘƻǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ ƘƻƭŘƛƴƎ ǘƘŜ tǊƛƴŎƛǇŀƭ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǳŎŎŜǎǎΦ ¢ƘŜ 

requirements for the Governing Body of a Free School are much less prescriptive than for 

maintained schƻƻƭǎΦ ό{ŜŜ сΦо άDƻǾŜǊƴŀƴŎŜέύΦ CƻǊ ƎǊƻǳǇǎ ǇǊƻǇƻǎƛƴƎ ǘƻ ƻǇŜƴ ŀ CǊŜŜ {ŎƘƻƻƭΣ ƛǘ ƛǎ ƭŜǎǎ 

important to follow a set structure than to think carefully about the roles that those within the 

structure will have to perform and the skills that they will need. 

 

Committees 

Much of the business of the Governing Body will be carried out through committees. Committees 

need to have a constitution, membership, and terms of reference decided by the Governing Body ς 

these should be reviewed annually. Committees could include: Finance and Remuneration; 

Premises; Education. Each committee must have a chair and a Clerk. Committees report to the 

Governing Body. 

 

Further information 

Contact NSN for tailored specialist advice: info@newschoolsnetwork.org 

Model Memorandum and Articles of Association: Department for Education 

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement 

Welcome to Governance: bŀǘƛƻƴŀƭ DƻǾŜǊƴƻǊǎΩ !ǎǎƻŎƛŀǘƛƻƴΣ ό{ŜǇǘŜƳōŜǊ нлмлύ available to order 

here: http://www.nga.org.uk/shopPublications.aspx. 

Becoming a school governor ς Directgov advice: 

http://www.direct.gov.uk/en/parents/schoolslearninganddevelopment/schoollife/dg_10038366  

bŀǘƛƻƴŀƭ DƻǾŜǊƴƻǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ς The representative body of school governors in England: 

http://www.nga.org.uk/  

Official DfE advice on governance: http://www.education.gov.uk/schools/leadership/governance  

School Governors One Stop Shop ς DfE-funded charity that places volunteers on governing bodies: 

http://www.sgoss.org.uk/home/  

  

mailto:info@newschoolsnetwork.org
http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement
http://www.nga.org.uk/shopPublications.aspx
http://www.direct.gov.uk/en/parents/schoolslearninganddevelopment/schoollife/dg_10038366
http://www.nga.org.uk/
http://www.education.gov.uk/schools/leadership/governance
http://www.sgoss.org.uk/home/
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Setting up a Company Limited by Guarantee  

This section will help you set up a Company Limited by Guarantee. It is relevant only if you are 

opting for the proposer-run or school-ǇǊƻǾƛŘŜǊ ƳƻŘŜƭǎ όǎŜŜ ΨChoosing a ƳƻŘŜƭΩ in the 

Introduction). 

In order to become a Company Limited by Guarantee you must register at Companies House. Your 

application will consist of three documents: 

Á Application form; 
Á Memorandum of Association; and 
Á Articles of Association. 

 

While these are legal documents, and you should take care to ensure that you understand your 

obligations under them, they are relatively easy to complete. The application form is found on the 

Companies House website. 

The DfE have prepared model Memorandum and Articles of Association which can be found here: 

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement 

Once these three documents have been completed, you should return them to Companies House 

along with the relevant fee. There are two options for submission: 

Á Standard paper registration: £40 (documents processed within 8 - 10 days of receipt); or 
Á Same day service: £100 (documents must be received by 15:00 and the envelope should be 
ŎƭŜŀǊƭȅ ƳŀǊƪŜŘ Ψ{!a9 5!¸ Lb/hwthw!¢LhbΩ). 
 

¢ƘŜȅ Ŏŀƴ ōŜ ǎŜƴǘ ǘƻ ǘƘŜ ΨbŜǿ /ƻƳǇŀƴƛŜǎ {ŜŎǘƛƻƴΩ ŀǘ ŜƛǘƘŜǊΥ 

Companies House, 

Crown Way, 

Cardiff, CF14 3UZ 

or 

Companies House Information Centre, 

21 Bloomsbury Street, 

London, WC1B 3XD. 

  

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement
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Further information 

Contact NSN for tailored specialist advice: info@newschoolsnetwork.org 

Companies House guidance:  http://www.companieshouse.gov.uk/about/gbhtml/gp1.shtml 

Information on Companies House fees:  

http://www.companieshouse.gov.uk/toolsToHelp/proposedChanges.shtml  

Department for Education FAQs: 

http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/freeschoolsfaqs/a007

7914/governance 

Memorandum of Association & Articles of Association: 

http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement 

 

Related organisations  

In this section you should provide a complete list of the organisations you have any formal link to. 

This would include, for example, if: 

Á Your company is owned by another organisation or owns them in whole or part; 

Á ¸ƻǳǊ ŎƻƳǇŀƴȅ ǳǎŜǎ ŀƴƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎŜǊǾƛŎŜǎΣ ƻŦŦŜǊǎ ǘƘŜƳ ǎŜǊǾƛŎŜǎ ƻǊ ǎƘŀǊŜǎ ǎŜǊǾƛŎŜǎ 

with them; and/or 

Á Any of your members or directors is a trustee, member, associate, employee or shareholder 

of such organisations. 

If any of the organisations with which you have a formal link, as described above, will be involved in 

the running of the school, you should mention here how they will be involved. This need not be a 

lengthy description ς ƳƻǊŜ ŘŜǘŀƛƭ Ŏŀƴ ōŜ ƎƛǾŜƴ ƛƴ ǘƘŜ ΨŜŘǳŎŀǘƛƻƴŀƭ ǇƭŀƴΩ ǎŜŎǘƛƻƴ ƛŦ ŀǇǇǊƻǇǊƛŀǘŜΦ IŜǊŜ 

you will simply clarify the type of relationship the organisation would have with the school, for 

ŜȄŀƳǇƭŜ ΨǘƘƛǎ ŎƻƳǇŀƴȅ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ǎǇƻǊǘǎ ƪƛǘ ǘƻ ǘƘŜ ǎŎƘƻƻƭ Ŧƻƻǘōŀƭƭ ǘŜŀƳ ŦǊŜŜ ƻŦ ŎƘŀǊƎŜΩΦ  

 

 

 

 

 

 

 

 

mailto:info@newschoolsnetwork.org
http://www.companieshouse.gov.uk/about/gbhtml/gp1.shtml
http://www.companieshouse.gov.uk/toolsToHelp/proposedChanges.shtml
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/applicationprocessfaqs/a0075657/free-schools-faqs-requirements-of-the-process/
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/freeschoolsfaqs/a0077914/governance
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/freeschoolsfaqs/a0077914/governance
http://www.companieshouse.gov.uk/forms/generalForms/IN01_application_to_register_a_company.pdf
http://www.education.gov.uk/freeschools/a0074737/free-schools-model-funding-agreement
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B: Outline of the school      

This section is relevant for all applicant groups. 

In this section you are asked to provide practical details about your proposed school including: 

 

Á Proposed school name; 

Á Proposed year of opening; 

Á Age range; 

Á The date your proposed school will reach capacity; 

Á Single-sex (if relevant); 

Á Religious character (ethos or designated, if relevant); 

Á The post code of your preferred site; and Local Authority.  

 

 

Proposed Year of Opening 

You should state here the year in which you are applying to open. The application process is 

primarily for schools planning to open in 2013. The DfE will consider applications for 2014 opening, 

but only on an exceptional basis, where a strong case is made for the need for an extended lead 

time.  

Age range 

Free Schools are funded for students within the reception through 19 years old age range. Any 

school teaching exclusively nursery or over-19s will not be funded as a Free School. 

 

Reaching Capacity 
 

This is the year in which your school will be full. If you are building your capacity year on year, it will 

be the year you intend to open with every one of your year groups at capacity.  

 

Single sex 

If your school will be a single-sex school please specify whether you will cater for boys or girls. 

 

Religious character 

Designated Faith Free School 

 

If your school is to have a religious character (i.e. be a faith school) you need to specify which faith. 

Being designated as a school with a religious character will allow you to admit pupils or recruit some 

teaching staff on the basis of religious belief if the school is oversubscribed.  There is no requirement 

for your application to include evidence of a designation from a relevant religious authority. The 
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process of becoming designated as a Free School with a particular religious character will be 

completed after your application to open a Free School has been approved.  

 

You should note that if your school will have a religious character you will need to decide if this will 

be reflected in your admissions policy. You can only admit up to 50% of your pupils on the basis of 

faith criteria if oversubscribed. You need to make clear in your application whether or not you intend 

to select pupils on the basis of faith at all, and if so that you are aware of this 50% limit. If you are 

admitting pupils on this basis it will be important to reflect in other sections of the proposal how 

other arrangements will be inclusive, e.g. how all pupils will have access to the curriculum and how 

the organisation of the school day or year will not disadvantage any family or community.  

 

Free School with a Faith Ethos 

 

Your Free School can have a faith ethos. This would allow tenets of your faith to underpin your 

principles and parts of your curriculum without the need to be endorsed by a religious body. Free 

Schools with a faith ethos cannot admit pupils or recruit staff on the basis of faith. 

 

Post code of your Preferred Site 
 

You must include the post code of any site that you have identified as your most preferred.  

 

Local Authority 

You should indicate the Local Authority area in which the proposed school will be situated. If it will 

be near to a LA boundary you should include the names of neighbouring LAs. You can find your local 

authority here: http://local.direct.gov.uk/LDGRedirect/Start.do?mode=1  

 
 

Further information 

Contact NSN for tailored, specialist advice: info@newschoolsnetwork.org  

 

 

 

 

 

 

 

 

http://local.direct.gov.uk/LDGRedirect/Start.do?mode=1
mailto:info@newschoolsnetwork.org
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C. Education vision 

C1: Provide a clearly focused, coherent vision that underpins the 

application with a compelling rationale  for establishing the school.  

    

You should produce a brief description of your rationale and vision for your Free School. You should 

do this in no more than a couple of pages, setting out why you want to set up this school, and what 

you want it to achieve. In this section you must be clear about the core features of the school and, if 

relevant, what will set this school apart from others locally. You should include data where possible 

and use simple, clear sentences. 

The education vision describes the purpose and goals of the school, and as such it should underpin 

the rest of your application. It provides the basis for all other decisions, including the way you 

organise your curriculum and your pupils, staffing, how you allocate the budget and what premises 

are appropriate.  

A clear vision is the foundation of a strong application ς it will help to convince the DfE and the 

parents of prospective pupils of the value of your proposed school. You should be describing the 

school in the same way to governing, parents, LA and others. 

You must address the following criteria which are specified by the DfE as essential component 

parts of the overall criterion C1: 

¶ set out clearly why you are seeking to establish your Free School.   You will need to explain 

the key features of your school, including the proposed age range, curriculum, location 

and approach to teaching and learning; 

You should set out here the rationale for your school.   This outlines why your school is required in 

your area. You should consider using data to make your point clearly and form an argument that 

makes a compelling case. Some of the most common rationales for a Free School include: 

Á The schools in the local area perform poorly; 

Á There are not enough school places in the local area;  

Á There is no school of this type ƛƴ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀ όŜΦƎΦ ǇǊƻǾƛŘƛƴƎ ȅƻǳǊ ǎŎƘƻƻƭΩǎ ǇŀǊǘƛŎǳƭŀǊ 

curriculum or ethos); and 

Á The performance of pupils from deprived backgrounds is significantly lower than that of 

their peers. 

Below is an example of how you can use data effectively to give a compelling rationale. 

 

 

 

 



26 
 

Example rationale for a Free School 
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Following on from the rationale for the school, your vision will need to set out its key features in 

terms of age range, curriculum, location and approach to teaching and learning.   These will guide 

the detail of the Education Plan in Section D and should be consistent with the needs you have 

identified in your rationale for the school by clearly addressing them. 

 

¶ identify what will make the school distinctive in its vision and ethos and how this has 

informed the education plan 

Your vision will describe what you want your school to achieve and your ethos will be the 

fundamental values or guiding beliefs of the school.   You will need to convince the DfE and 

ǇǊƻǎǇŜŎǘƛǾŜ ǇŀǊŜƴǘǎ ǘƘŀǘ ȅƻǳǊ ǎŎƘƻƻƭ ǎƘƻǳƭŘ ōŜ ŜǎǘŀōƭƛǎƘŜŘΣ ŀƴŘ ǘƘŀǘ ǘƘŜ ǎŎƘƻƻƭΩǎ Ǿƛǎƛƻƴ ŀƴŘ ŜǘƘƻǎ 

will be delivered in practice through the education plan.   Spend time getting the wording right. 

The vision is a reference point for the leadership of the school and will serve as an inspiration for 

staff. It should be: 

Á Brief; 

Á Long-term; and 

Á Aspirational. 

 

You might consider the following: 

Á How the lives of individual children will be different once the school has been 

opened; 

Á The difference the school will make to the community within which it is located; and 

Á What parents will say about the school. 

 

As a starting point it may be helpful to make a list of the features of your school under the following 

headings: 

Á Why you think education is important; 

Á Why you believe a school is needed (your rationale); 

Á What will be the focus of the school; 

Á What will your curriculum include ς what courses will you offer; 

Á Who you want to be involved; and 

Á What facilities and activities you want to promote. 

 

Having done this, you can pick out the most important points and summarise them. For your vision 

you only want a few distilled sentences that clearly communicate what your school is about and 

what it is going to do. 
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¶ set out your aspirations for the achievement of individual pupils, and the school as a 

whole, and why these targets are appropriate 

You should tie your vision to measurable outcomes for your pupils (which should be consistent with 

those described in your educational plan). Examples of possible outcomes include: 

Á The level of academic progress and attainment of pupils; 

Á The extent to which the school will close the attainment gap; 

Á The number of pupils who leave primary school with high levels of literacy and 

numeracy; 

Á The number of pupils progressing into Higher Education; 

Á A reduction in the number of NEETS (those Not in Employment, Education or 

Training); 

Á tǳǇƛƭǎΩ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ƴƻƴ-academic skills (e.g. through national programs such as 

the Duke of Edinburgh Award); or 

Á The number of parents who make your school their first choice. 

 

¶ explain how the particular ethos of the school will be reflected in its curriculum 

In this section you will need to explain how the particular ethos of the school will be reflected in the 

curriculum. Your ethos is created by the values and principles which inform how you will achieve 

your vision.   

Your ethos should create clear linkages ōŜǘǿŜŜƴ ȅƻǳǊ ŜŘǳŎŀǘƛƻƴ Ǿƛǎƛƻƴ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊƛŎǳƭǳƳΦ   

¸ƻǳ ǎƘƻǳƭŘ ŘŜƳƻƴǎǘǊŀǘŜ Ƙƻǿ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ƛǎ ŘŜǎƛƎƴŜŘ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǎŎƘƻƻƭΩǎ 

aspirations for its pupils and the outcomes they will achieve.   For example, if your vision states that 

ƳŀǎǘŜǊȅ ƻŦ ƭƛǘŜǊŀŎȅ ŀƴŘ ƴǳƳŜǊŀŎȅ ƛǎ ǘƘŜ ƪŜȅ ǘƻ ǎǘǳŘŜƴǘǎΩ ǇǊƻƎǊŜǎǎΣ ŀŎƘƛŜǾŜƳŜƴǘ ŀƴŘ ŜƳǇƭƻȅŀōƛƭƛǘȅΣ 

this should be reflected in its curriculum.   More detail on this will need to be provided in your 

Education Plan in Section D1. 
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¶ ŜȄǇƭŀƛƴ Ƙƻǿ ȅƻǳǊ ƎǊƻǳǇΩǎ ǊŜƭƛƎƛƻǳǎ ōŜƭƛŜŦǎ ŀƴŘ ŀŦŦƛƭƛŀǘƛƻƴǎ ǿƛƭƭ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴΣ ƻǊ ƛƴŦƭǳŜƴŎŜΣ 

the curriculum if you are applying to set up a Free School designated as having a religious 

character 

If your application is to establish a Free School designated as having a specific religious character you 
ǿƛƭƭ ƴŜŜŘ ǘƻ ǎƘƻǿ ȅƻǳǊ ƎǊƻǳǇΩǎ ōŜƭƛŜŦǎ ŀƴŘ ŀŦŦƛƭƛŀǘƛƻƴǎ ǿƛƭƭ ƛƴŦƻǊƳ ǘƘŜ ŘŜǎƛƎƴ ŀƴŘ delivery of the 
curriculum.   This could include how: 

Á ȅƻǳǊ ƎǊƻǳǇΩǎ ǊŜƭƛƎƛƻǳǎ ǾŀƭǳŜǎ ǿƛƭƭ ǳƴŘŜǊǇƛƴ ǘƘŜ ǿƘƻƭŜ ŎǳǊǊƛŎǳƭǳƳ 
Á ǘƘŜ ŜƴǊƛŎƘƳŜƴǘ ŎǳǊǊƛŎǳƭǳƳ ǿƛƭƭ ǊŜŦƭŜŎǘ ȅƻǳǊ ƎǊƻǳǇΩǎ ǊŜƭƛƎƛƻǳǎ ōŜƭƛŜŦǎ ŀƴŘ ŀŦŦƛƭƛŀǘƛƻƴǎ 
Á religious and moral education will be delivered 
Á personal, social and health education will feature in the curriculum 
Á pupils will receive pastoral care 

 

School vision: Example 1 

Our vision is to create an outstanding school that radically improves ƻǳǊ ǇǳǇƛƭǎΩ ƭƛŦŜ ŎƘŀƴŎŜǎΦ ²Ŝ 

want every pupil to do well enough by the age of 18 to go on to university or pursue the career 

of their choice. 

 To achieve this we prioritise six key principles across our schools: 

 1.       High expectations: We set exceptionally high expectations for all our pupils which we 

reinforce constantly as they go through school. We believe every child can realise their potential 

with the right teaching and support.  

  2.      Exemplary behaviour: Our school is characterised by a respectful and orderly 

environment, where teachers can focus on teaching and pupils on learning. Our school aims for 

uninterrupted teaching and learning to make exceptional achievement possible. We do not 

accept excuses and we do not make any either. 

  3.      Excellent teaching: Nothing is more important than excellent teaching, underpinned by 

high quality professional development. We make intelligent and appropriate use of data to 

improve teaching and the curriculum and to ensure that no child is left behind. We draw on 

evidence and experience of the best ways to achieve excellent outcomes for all children. 

  4.      More time for learning: Our longer school day provides more time to embed core 

subjects and to extend the curriculum through enrichment. Our curriculum is planned to provide 

pathways from any level at entry to high achievement at exit. 

  5.      Depth before breadth: A strong command of English and mathematics is a vital 

foundation for the whole curriculum. We prioritise depth before breadth, so that all pupils 

secure firm foundations in these core subjects as early as possible. 

 6.      Small school: We will be a small school so that every pupil knows and is known well by 

every teacher. Positive relationships between pupils reinforce a culture of excellent behaviour 

and commitment to learning. 
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In preparing your application it is important to note that:  

¶ creationism, intelligent design and similar ideas must not be taught as valid scientific 

theories 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School vision: Example 2 

The overall aim of our school will be to offer outstanding educational provision for children aged 

3-11 years so that all pupils will achieve highly by the end of Key Stage 2. With this firm 

foundation pupils will be given the opportunity to achieve more highly at secondary school. This 

aim will be fundamental to the ethos of the school as the children who will be attending our 

school live within an area with very high levels of deprivation and disadvantage.  

The Mission Statement for our school wƛƭƭ ōŜΥ Ψ!ŎƘƛŜǾƛƴƎ 9ȄŎŜƭƭŜƴŎŜ ¢ƻƎŜǘƘŜǊΩ 

The Vision Statement is: To teach all children to acquire and develop the skills, knowledge and 

understanding to succeed at all stages of their education and equip them with high aspirations 

for their future lifelong learning. 

Through our schoolΩǎ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ a strong moral 

purpose and a unique ethos of warmth and respect to educate young people who: 

Á Respect themselves and show respect to others; 

Á Understand the importance of learning and who will achieve their best; 

Á Understand the importance of making a positive contribution to the community and 

society as a whole; 

Á Communicate well with others and show consideration to others beliefs and points of 

view; 

Á Present themselves with confidence and pride; 

Á Take responsibility for their actions; and 

Á Develop the ability to show compassion and give support to others. 

Our curriculum will deliver our vision by: 

Á Equipping pupils with the core skills of literacy and numeracy so that they can access the 

wider curriculum 

Á Providing cross curricular opportunities for enquiry-based learning 

Á Offering a range of enrichment opportunities aimed at inspiring children and deepening 

their learning 

Á Working with local Academies and secondary schools to ensure that curricular provision 

in Years 5 and 6 prepare students for a successful  experience at Key Stages 3 and 4 
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Further information 

Contact NSN for tailored specialist advice: info@newschoolsnetwork.org 

Finding local schools in your area and viewing Ofsted reports: 

http://www.ofsted.gov.uk/Ofsted-home/Inspection-reports/Schools 

DfE toolkit to compare school data within your local area: 

http://www.education.gov.uk/schools/search                                                                                                   

This tool kit allows you to compare the performance, funding and staff/pupil profile of local schools 

Performance tables and exam results: 

http://www.education.gov.uk/performancetables/ 

Local Authority data: 

http://www.education.gov.uk/cgi-bin/rsgateway/search.pl?cat=1&subcat=1_2_2&q1=Search 

These sets of data can help you to investigate educational provision across your Local Authority and 

can give you an idea of how your proposed school will fit in to the existing provision. This 

information can help you to find out whether schools in your Local Authority are oversubscribed, 

and can also provide more general information such as average class sizes and literacy and numeracy 

statistics. 

Cross border movement of primary, secondary, SEN and sixth form pupils in England: 

http://www.dcsf.gov.uk/rsgateway/DB/SFR/s000843/index.shtml 

This table lists, by LA, cross border movement of pupils resident in England (pupils who have to 

travel outside their local area to get to school.) 

Shortage of primary school places in London: 

http://www.londoncouncils.gov.uk/policylobbying/localgovernmentfinance/children/schooplacesho

rtfall.htm 

This is a report into the shortage of primary school places for pupils in the London area.  

General information: http://www.education.gov.uk/inyourarea/ 

This section of the DfE website allows you to browse statistics about schools in your area. 
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http://www.londoncouncils.gov.uk/policylobbying/localgovernmentfinance/children/schooplaceshortfall.htm
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D. Education  plan      

This section should be completed by the people who will manage the school. If you are working 
with another organisation for the provision of educational services, they should be heavily 
involved in the drafting and this should be declared to the DfE. 

This section needs to address each of the criteria in detail. Your answers should outline your strategy 
with enough information for it to be implemented by a good Principal Designate. Your application 
should constitute a strategic plan; operational details may be useful for illustrative purposes, but 
should not form the main substance of your proposal. There is no advised word count. This is your 
opportunity to provide a solid plan that DfE will use to assess the quality of your educational 
offering. 

At this stage every detail cannot be worked out. However, you should clearly explain what you 
intend to achieve in each of the sections. Try to cover each area in some detail. For example, under 
criterion D3, it will not be sufficient in referring to Special Educational Needs (SEN) simply to state 
that you will abide by the SEN Code of Practice. 

 

D1: Set out a viable curriculum plan with appropriate focus on core 
areas of learning  

If you are applying to set up a mainstream Free School, you must: 

¶ describe the curriculum in detail, setting out how it will be broad and balanced and meet 
the different needs and interests of all pupils including, for secondary students, the range 
of qualifications which might be offered. 

 

If you are applying to set up a 16ς19 Free School, you must: 

¶ describe the curriculum in detail, setting out what will be covered, the range of 
qualifications offered and how these will meet the needs and interests of all students. 

 

If you are applying to set up a mainstream secondary Free School which includes 16ς19 provision, 
you must: 

¶ cover both of the above points. 

In preparing your application, it is important to note that: 

¶ for primary schools, a broad and balanced curriculum should include the core subjects of 
English, mathematics and science and will need to support pupil progression to secondary 
education; 

¶ for secondary schools, a broad and balanced curriculum should include, but not be limited 
to, the core subjects of English, mathematics and science; 

¶ good applications will set out a coherent curriculum plan supported by the proposed 
financial plans; and 

¶ good applications will specifically address how the curriculum and its delivery will improve 
pupil outcomes on a range of measures. 

 

You will need to describe your proposed curriculum in detail, explaining what will be taught, 

when, for how long and to whom. You should be clear about how your curriculum and organisation 
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of learning will enable you to achieve the vision you have set out in section C of your proposal. One 

way of providing a clear link between your vision and ethos for the school and this section would be 

to state your curriculum aims and/or principles at the outset. You should also make clear the ways in 

which your curriculum plan is grounded in the needs of your expected pupil population and how it 

will be flexible and innovative so as to meet their needs. 

In your application you will need to: 

Á Describe your curriculum in detail, including the range of qualifications which might be 
offered; 

Á Set out a curriculum model that shows what proportion of learning is given over to each 
subject or area of learning for each year group; 

You need to say why you are doing it this way not just state that you are. 

 

You should provide information on what will be taught, and what qualifications your pupils will 

work towards. 

¸ƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ άōǊƻŀŘ ŀƴŘ ōŀƭŀƴŎŜŘέ ŎǳǊǊƛŎǳƭǳƳ Ǉƭŀƴ ǿƘƛŎƘ ŦƻŎǳǎŜǎ άŀǇǇǊƻǇǊƛŀǘŜƭȅέ ƻƴ 

the core areas of learning. For primary, this includes the core subjects of English, mathematics and 

science and will need to support pupil progression to secondary education. The Primary curriculum 

offer must be broad enough to equip pupils attending the school to undertake, and progress in, all 

the main areas of learning offered by a typical secondary school. For secondary ŀ άōǊƻŀŘ ŀƴŘ 

ōŀƭŀƴŎŜŘέ curriculum includes, but is not limited to, the core subjects of English, mathematics and 

science. The secondary curriculum should offer pupils the opportunity to study arts, humanities, 

modern languages and technological subjects and open up progression to a range of post-16 

courses. The proposed curriculum should allow for easy transfer to a mainstream school at an 

appropriate point. 

Note: free standing 16-19 schools do not have to provide a broad and balanced curriculum. 

You will be expected to support the attainment of recognised qualifications at the end of Key Stage 
4 for secondary (normally for age 16), including supporting pupils to achieve the English 
Baccalaureate.  In primary, you will be expected to support the Key Stage 2 national tests (normally 
for age 11). 

Implications of the curriculum  

Your curriculum is central to what happens in the school. You should consider its impact on 
every other part of your plan, and especially: 

Á Your vision; 

Á Behaviour and attendance; 

Á Class size; 

Á Staffing; 

Á Premises; and 

Á Budget. 
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Beyond this, Free Schools have the freedom to develop and structure their curriculum in response to 
local circumstances and the individual needs of their pupils and the wider community. You are not 
required to follow the National Curriculum, but can do so if you wish. 

If you want to provide a broad and balanced curriculum that does not follow the National Curriculum 
ȅƻǳ Ƴŀȅ ōŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǊŜŀŘƛƴƎ ǘƘŜ hŦǎǘŜŘ ǇǳōƭƛŎŀǘƛƻƴ άCompleting the record of inspection 
evidence and judgementsέ όhttp://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-
all-by/Other/General/Completing-the-record-of-inspection-evidence-and-judgements-independent-
schools). This describes areas of learning that need not be delivered through separately timetabled 
subjects but can be woven together to create a school curriculum. 

You may also want to consider the criteria used by Ofsted to judge the quality of curriculum 
provision. Your school will be inspected by Ofsted before opening, and again in its second year after 
opening. The current Inspection Framework can be downloaded here: 
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-
by/Other/General/Framework-for-the-inspection-of-maintained-schools-in-England-from-
September-2009. 

However, you should be aware that a new Ofsted school inspection framework will commence 

from January 2012. Details of the consultation which informed this framework can be downloaded 

here: http://www.ofsted.gov.uk/resources/inspection-2012-proposals-for-inspection-arrangements-

for-maintained-schools-and-academies-january-2 

Some questions to think about when considering your curriculum content include: 

Á What outcomes, in regard to your vision, do you want your pupils to achieve and therefore: 
- What subjects or areas of learning will your curriculum include? 
- What cross-curricular dimensions or overarching themes will you include, if any? 
- Are there any particular approaches to learning you will use, for example 

assessment for learning? 
Á Will there be anything distinctive about your curriculum and the qualifications you offer? 

Example: One secondary school awards its own diploma to pupils who demonstrate 
academic excellence, show outstanding leadership and entrepreneurial skills and contribute 
to society.  

Á Will you use any other providers to enhance your curriculum? 
Example:  One Pupil Referral Unit (PRU) paid an external provider to build and then race go-
ƪŀǊǘǎ ǿƛǘƘ ǘƘŜ ǇǳǇƛƭǎΦ ¢Ƙƛǎ ǇǊƻǾƛǎƛƻƴ ǿŀǎ ƳƻƴƛǘƻǊŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎŜƭŦ-evaluation 
system..  

 

Curriculum model 

In addition to what you want your pupils to learn you will also need to provide information about 
how you will organise or structure this learning.  In addition to conventional timetabling, there are 
many ways in which this can be approached, including: 

Á Flexible use of curriculum time: this usually involves basing a curriculum on larger blocks of 
time rather than on short periods, offering flexibility to provide longer sessions for intensive 
or extended study. In some cases, time is allocated for the length of a specific project; in 
others, departments or year groups have an agreed number of extended sessions to use for 
a specific purpose. 

Á Alternative curriculum pathways: these are usually designed for pupils with different 
curricular/examination or learning needs and include courses designed to provide additional 

http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Completing-the-record-of-inspection-evidence-and-judgements-independent-schools
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Completing-the-record-of-inspection-evidence-and-judgements-independent-schools
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Completing-the-record-of-inspection-evidence-and-judgements-independent-schools
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Framework-for-the-inspection-of-maintained-schools-in-England-from-September-2009
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Framework-for-the-inspection-of-maintained-schools-in-England-from-September-2009
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Framework-for-the-inspection-of-maintained-schools-in-England-from-September-2009
http://www.ofsted.gov.uk/resources/inspection-2012-proposals-for-inspection-arrangements-for-maintained-schools-and-academies-january-2
http://www.ofsted.gov.uk/resources/inspection-2012-proposals-for-inspection-arrangements-for-maintained-schools-and-academies-january-2
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support for underachieving pupils and those intended to accelerate the progress of more 
able pupils.  

Á Focus on developing learning skills: this may involve developing learning skills within 
ΨƴƻǊƳŀƭΩ ƭŜǎǎƻƴǎ ƻǊ ŘŜǾƻǘƛƴƎ ǎǇŜŎƛŦƛŎ timetabled lessons to these skills. 

Á Enrichment programmes: these involve planned learning sessions that sit outside the 
ΨƴƻǊƳŀƭΩ ǘƛƳŜǘŀōƭŜΣ ŜƛǘƘŜǊ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻǊ ŜƴŘ ƻŦ ǘƘŜ ŘŀȅΣ ŀǘ ǿŜŜƪŜƴŘǎ ƻǊ ŘǳǊƛƴƎ 
holidays. Attendance at these may be voluntary or expected. They may target pupils with 
particular leaning needs, for example those who have fallen behind in their reading, or may 
form part of the delivery of a specialism or distinctive element of the curriculum. 

Á Curriculum delivery through themes or interdisciplinary links rather than discrete subjects: 
a thematic approach focuses on a major theme (eg. the impact of rivers on the environment 
and social and economic development) and enables pupils to explore it from a variety of 
perspectives, drawing on skills, knowledge and understanding from a range of subjects. 

 

 

¸ƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ŎƻƴǎƛŘŜǊ Ƙƻǿ ȅƻǳ ǿƛƭƭ ǳǎŜ ǘƘŜ ƎǊŜŀǘŜǊ ŦƭŜȄƛōƛƭƛǘȅ ȅƻǳ ƘŀǾŜ ǘƻ ƳŜŜǘ ƛƴŘƛǾƛŘǳŀƭ ǇǳǇƛƭǎΩ 
needs, whilst retaining a broad and balanced curriculum that is an entitlement for all, and in a way 
that will be both affordable and manageable. 

Some questions to consider include: 

Á How will the amount of teaching time be matched to the differing needs of your pupils? 

Example: In some schools, different groups of pupils receive different amounts of 
taught time, depending on their needs. The rest of the time is devoted to self-
supported study and other enrichment activities. 
 

Á If your proposal involves primary age pupils, how will your curricular offer ensure they all 
develop their literacy and numeracy skills to a high standard? 

Example: One school provides literacy and numeracy enrichment classes as part of 
its after-school enrichment programme that identified pupils are expected to 
attend. 

Á If your proposal involves secondary age pupils, how will you ensure that their literacy skills 
enable them to access a broad and balanced curriculum? 

Example: One school holds a two week literacy summer school for weak readers 
transferring from primary to secondary school as part of their strategy to ensure all 
pupils reach expected levels by the end of year 8. 
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Case studies of different curriculums 

 

Case Study 1: A core knowledge primary curriculum  

One proposed primary school plan to use a Core Knowledge Sequence (CKS) as the foundation 

of their curriculum.  This innovative, content-rich curriculum is cumulative and sequential, 

ŀƭƭƻǿƛƴƎ ǎǘǳŘŜƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ǘƻ ōŜ ōǳƛƭǘ ǳǇƻƴ ȅŜŀǊ ōȅ ȅŜŀǊΦ ¢ƘŜ ŀƛƳ ƻŦ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ƛǎ ǘƻ 

ensure that students become culturally literate. Whilst current events and technology are 

constantly changing, there is a body of lasting knowledge and skills that every child should 

learn such as the fundamentals of science, basic principles of Government, important events in 

British and world history, essential elements of mathematics, masterpieces of art and music 

from around the world, and poems and stories passed down from generation to generation. 

This is essential knowledge to allow students to succeed in school and the working world, and 

participate in society as engaged citizens. 

Six core areas of learning form the basis of this curriculum: Language Arts/English, 

Mathematics, Science, History and Geography, Visual Arts, and Music. The CKS outlines the 

topics that should be covered each year and the skills that students should master. By outlining 

the knowledge and skills to be taught each year, the teachers are freed up to focus on planning 

how to teach the content to their students.  

The school has also developed its own Passport ς a map of activities, experiences and tasks for 

students to undertake each year (eg. visit a farm outside London, take part in an after school 

sports activity, visit a University) in order to broaden their experiences, develop their skills and 

raise their aspirations.  

Case Study 2: A secondary curriculum with three arcs  

One proposed secondary school has designed a broad, balanced curriculum that is delivered 

through three inter-connected arcs: Academic Arc, Creative Arc, and Enterprise Arc. 

The Academic Arc includes English language and literature, mathematics, science, history, 

geography, a modern foreign language, and digital creative media. 

The Creative Arc is made up of two components ς creativity (art, music, personal development, 

etc.) and activities (participation in activities such as sports teams, Duke of Edinburgh Award, 

etc.) 

 The Enterprise Arc is made up of three components ς enterprise (developing entrepreneurial 

and project management skills through an enterprise project); service (community service to 

ŘŜŜǇŜƴ ǎǘǳŘŜƴǘǎΩ ǎŜƴǎŜ ƻŦ ǇŜǊǎƻƴŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ŘŜǾŜƭƻǇ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇύΤ ŀƴŘ 

professional (allowing students to spend time in a professional setting to raise aspirations and 

gain greater understanding of the wider world). 






































































































































































































































































