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The Free School Outline contains the building blocks for the application that Free School applicants will submit to the Department for Education. 

This is not the application form to set up a Free School; it has been designed to enable you to clarify your vision, core team and financial plans in preparation for meeting with NSN specialist advisers and completing the Department for Education’s Free School application form. 

The questions in this form lay out the first steps as you put your application together – if you cannot complete all the sections below you will definitely not be able to complete the much more rigorous Department for Education application. You must fully complete each section of the Free School Outline to be ready to access NSN specialist support. 

Please do contact your Advisor if you have any questions about completing this document, or would like further support. 



Introduction and basic school information

Basic Details:

Name:  
Contact email: 
Contact telephone: 
Local Authority:
Group/School name:  


Status:

Are you an existing registered Alternative Provision (including PRUs)? If so please provide your URN and attach your most recent Ofsted report:

If not, what is the nature of your group?




If other, please specify: 




What is the age range of your proposed school? 
 



 
If other, please specify:









What are the proposed pupil numbers and growth plan for the Free School?

	
	Year of Operation:
	1 (2013)
	2 (2014)
	3 (2015)
	4 (2016)
	5 (2017)
	6 (2018)
	7 (2019)

	School Year
	
	
	
	
	
	
	
	

	Reception
	[bookmark: Text1]     
	[bookmark: Text2]     
	
	
	
	
	
	

	1
	[bookmark: Text3]     
	
	
	
	
	
	
	

	2
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	3
	[bookmark: Text5]     
	
	
	
	
	
	
	

	4
	[bookmark: Text6]     
	
	
	
	
	
	
	

	5
	[bookmark: Text7]     
	
	
	
	
	
	
	

	6
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	7
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	8
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	10
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	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	





Educational vision

Why are you setting up a new school? 
What is the argument for your specific Free School in your local area? For example, is there a lack of provision for pupils who have been excluded or are at risk of exclusion, or will there soon not be? Are you worried about the quality and kind of education for such pupils on offer in your local area? 





Please describe your vision for the proposed Free School:
Explain what the ethos of your school is, the rationale for your ethos, and what makes it distinctive. You must also describe what outcomes (academic and non-academic) you envision for individual pupils and the whole school. 






Educational plan:
Please provide an indication of how you will translate your educational vision into a concrete educational plan. How will your vision inform: 
1. Your curriculum offering
2. How you will organise your pupils
3. Your behaviour and attendance policies
4. Your approach to students with SEN?

Capacity and Capability


Group expertise and proposed school model: 
You must be clear about whether your group wishes to set up and run the Free School, or whether you wish to promote a Free School which will then be run by another organisation. You must be able to explain the exact roles of your group members in the future, their expertise, and their commitment to the project. 





Capacity gaps: 
Very few applicant groups have a full and balanced steering group at this stage of the application process. To help tailor our services it will be helpful if you highlight those areas in which you have limited experience – key areas include but are not limited to education, finance and business, project management, HR, legal matters, property and premises expertise.







Partnership Working:
Partnership working is an important part of setting up and running an AP Free School. Please note any organisations with which you intend to work, and give a brief summary of your communication with them thus far or your plans for communication in the future. You should also detail any communications which you have had with the Local Authority or Local Authorities which will refer pupils to your school.




Financial expertise

Free School finance is one of the most complex parts of the Free School application. To meet with one of our finance specialists, you must complete a first draft of the Free School financial template and submit it with this outline.


Staffing structure
Please describe here an outline of your staffing structure, both teaching and non-teaching. Here you should show how you plan to grow your staffing structure in line with your projected pupil population – think of it as a written explanation of the ‘payroll’ tab of the financial plan spread sheet. You should also consider if and how you will work with external partners, such as Youth Offending Teams, local schools and colleges, etc, to deliver parts of your curriculum. 
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