[bookmark: _GoBack]New Schools Network Free Schools Development Programme: Mainstream Application Pack 
This year (2011-2012) – the first year of the programme – we will be awarding extra support to a maximum of 20 groups that want to open Free Schools in September 2013.  We will only consider groups wanting to set up schools in 2014 under exceptional circumstances.  All the groups who are accepted will receive:
· Extra specialist support with NSN education and finance specialists;
· Additional training seminars; and
· Mock interviews to prepare for the DfE assessment.

In addition groups can ask for:
· Funding to help collect evidence of demand; and
· Help finding individuals to fill skills gaps on the steering group.


All applicants must complete Section 1
You must provide details of your vision for the Free School, your desired outcomes for pupils, and how your proposed curriculum and its delivery will enable the Free School to realise those outcomes. 
You will also be asked for a detailed description of the members of your team, their areas of expertise and the time and nature of their commitment to the project. 
Applicants should complete as much of Section 2 as necessary
In addition to the extra assistance provided groups can bid for 2 further types of support from NSN – funding to help collect evidence of demand and help in finding individuals to fill skills gaps on the steering group.
You should only apply for those services which you need. You will have to explain why your group needs each additional service that you apply for.



Section 1
a) What is your vision for the Free School? (600 words max)
You must describe why you are setting up this Free School in the specific area you have chosen. You must describe the area and communities that you will serve. 
What is the purpose of the Free School? What will the Free School aim to achieve, and what are the principles behind your aims? What will the Free School’s ethos be? 
b) What will your pupil outcomes be? (1200 words max)
You must describe your planned pupil outcomes and explain why you have selected these outcomes as significant. 
What will your Key Performance Indicators (KPIs) be – what measures will your school use to identify whether or not it is achieving its aims? Why are your chosen outcomes appropriate?
c) How will your curriculum and its delivery lead to those outcomes for pupils? (2500 words max)
You must describe how the school model you have chosen for your pupils will enable you to translate your vision and outcomes for pupils into reality. 
How will your school model be driven by your principles?  How will your curriculum and extra-curricular activities enable pupils to achieve in line with your vision?   
d) Please give a detailed description of the team that is working on this project, as well as an analysis of your skills gaps (600 words max)
You must explain what the role of your group will be in the set up and running of the Free School. You must describe the relevant skills and expertise represented within your group. You must also describe any skills gaps within your group. 
NSN does not expect that your group will be fully completed at this stage, nor do we expect you to be able to show that you have experience in all the areas necessary to set up and run a school. One of the objectives of the Development Programme is to give extra support to groups who can demonstrate that they need it – that way we can ensure our help has the greatest impact. 
 


Section 2
You can apply for either of the services listed in this section that your group needs. You must give a detailed justification for why your group should receive the services you apply for, and how they will benefit your group. 
a) If you require financial assistance for demonstrating demand, please give a short explanation of why you should receive this service from NSN (max 600 words)
These grants will be for covering the costs of your campaign to gather demand before submitting your application. You will have to explain what you will use the money for, and how much you think your group will need. 
Any funds you receive will either by paid directly to organisations or suppliers who provide the required services by NSN, or once we have received valid receipts from a nominated representative of the steering group. 
b)  If you require active matchmaking, please give a short explanation of why you should receive   this additional service from NSN (max 600 words)
NSN can help facilitate connections between Free School applicants and organisations or individuals who may be able to enhance their steering group and/or application. 
If your group has specific areas where you require assistance (for example legal, HR, or finance) NSN can help to identify a suitable candidate to join your group or provide you with their expertise on a one-off basis. 
To apply for active matchmaking, you must outline the specific area/s in which you require support and the basis on which it would be needed (for example how long for and in what role?). 

